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TOWN  OFFICERS 


1984 


SELECTMEN 

Paul  O.  Ashnault  1987  North  Conway 

Robert  Bumstead  1986  North  Conway 

Peter  Pinkham,  Chm.  1985  North  Conway 

TOWN  MANAGER 

Curtis  H.Lunt  Conway 

ASSISTANT  TOWN  MANAGER 

John  F.  Walsh  Bartlett 

POLICE  COMMISSIONERS 

Wesley  S.  Gleason  1986  North  Conway 

Stephen  Burke  1985  North  Conway 

Paul  Hutchins  1985  Conway 

Roy  H.  Larson,  Jr.  1985  Conway 

POLICE  CHIEF 

William  R.  Scale tti  Redstone 


MODERATOR 

Francis  Deasy 

1986 

Conway 

TOWN  CLERK/TAX  COLLECTOR 

John  D.  Stevens 

1985 

Conway 

TREASURER 

John  D,  Edgerton 

1987 

Conway 

SUPERVISORS  OF  CHECKLIST 

Cheryl  Grindle 

1990 

Conway 

Judith  Durkee 

1988 

Center  Conway 

Betty  J.  Newton 

1986 

Conway 

TRUSTEES  OF  TRUST  FUNDS 

Thomas  W.  Crompton 

1987 

North  Conway 

Richard  H.  Kirk 

1986 

North  Conway 

Mark  L.  Young 

1985 

North  Conway 

LIBRARY  TRUSTEES 

Barbara  Douglass 

1987 

Center  Conway 

Helen  Bumstead 

1986 

North  Conway 

Herbert  Lucy 

1986 

North  Conway 

Susan  K.  Proctor 

1985 

Conway 

Ann  Cullinan 

1985 

North  Conway 

Robert  L.  Johnson 

1985 

Conway 
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MUNICIPAL  BUDGET  COMMITTEE 


Richard  L.  Fortin 

1987 

North  Conway 

William  Marvel 

1986 

Kearsarge 

Mark  Young 

1986 

North  Conway 

Elizabeth  Dickinson 

1986 

Center  Conway 

Virginia  Perkins 

1985 

Center  Conway 

Catherine  Perkins 

1985 

Center  Conway 

Robert  Schroeder 

1985 

North  Conway 

Hazel  Hounsell 

1985 

Conway 

Harry  Brinser 

1985 

North  Conway 

Christopher  Meirchioni 

1985 

Conway 

Nancyjean  Tripp 

1985 

North  Conway 

CONSERVATION  COMMISSION 

Philip  Clain 

1987 

Conway 

Susan  Nichols-Lucy 

1987 

Conway 

Herbert  Lucy 

1986 

North  Conway 

Douglas  Burnell 

1986 

Conway 

William  Dionne 

1985 

North  Conway 

David  Sorensen 

1985 

Kearsarge 

*Karen  Mac  Donald 

1987 

Conway 

PLANNING  BOARD 

William  A.  Jones 

1987 

Conway 

William  P.  Crowley 

1987 

North  Conway 

William  Marvel 

1986 

Kearsarge 

Janice  Weinraub 

1986 

North  Conway 

A.  Grayson  Lynn 

1985 

Conway 

Marilyn  Miller 

1985 

North  Conway 

BOARD  OF  ADJUSTMENT 

John  Connolly 

1988 

Center  Conway 

William  Crowley 

1987 

North  Conway 

Elizabeth  Dickinson 

1987 

Center  Conway 

Phyllis  Sherman 

1986 

East  Conway 

Verland  Ohlson 

1985 

Conway 

PARK  COMMISSIONERS 

Golden  White 



Conway 

Forrest  P.  Saunders 



North  Conway 

Earle  O.  Dwelly 



North  Conway 

Rowland  M.  Perkins 



North  Conway 

FIRE  WARDEN 

Donald  West 



Conway 

HEALTH  OFFICER 

Woodrow  AUard 



Conway 

ASSESSOR 

James  Fennessy 



Lewiston,  Maine 
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AUDITOR 

Carri-Plodzik  &  Sanderson,  Concord,  New  Hampshire 

TOWN  COUNSEL 

Peter  G.  Hastings,  Esq.,  Fryeburg,  Maine 


♦Resigned  During  the  Year. 


Paul  O.  Ashnault,  Robert  Bumstead,  Peter  Pinkham,  Board  of  Selectmen 
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CONWAY  TOWN  WARRANT 


STATE  OF  NEW  HAMPSHIRE 

TO  THE  INHABITANTS  OF  THE  TOWN  OF  CONWAY,  County 
of  Carroll,  in  the  State  of  New  Hampshire,  qualified  to  vote  in  Town 
Affairs : 

You  are  hereby  notified  to  meet  at  Kennett  High  School  Audi- 
torium at  Conway,  New  Hampshire,  on  Tuesday,  the  twelfth  day  of 
March,  1985,  at  nine  o'clock  in  the  forenoon  to  act  upon  the  following 
subjects  hereinafter  set  forth.  Voting  on  Articles  1,  2,  3,  4,  5  and  6 
will  be  by  official  ballot  and  the  polls  shall  open  for  balloting  at  nine 
o'clock  in  the  forenoon  or  as  soon  thereafter  as  the  Moderator  calls 
the  meeting  to  order  and  declares  a  quorum  present.  The  remaining 
articles  of  the  Warrant  shall  be  acted  upon  at  seven  o'clock  in  the 
evening  or  at  the  closing  of  the  polls  if  the  meeting  shall  vote  to  keep 
the  polls  open  to  a  later  hour. 

ARTICLE  1.   To  choose  all  necessary  officers. 

ARTICLE  2.  To  see  whether  or  not  the  Town  wiU  vote  to  approve 
Zoning  Ordinance  Amendment  No.  1  to  the  Town's  Zoning  Ordinance 
as  recommended  by  the  Plemning  Board  to  be  acted  on  under  official 
ballot  of  the  Town,  topically  described  as  changing  the  numbering, 
titling  and  formatting  of  the  Zoning  Ordinance,  the  entire  text  of  which 
is  as  published  by  General  Code  Publishers  Corp.  in  "The  Code  of  the 
Town  of  Conway"  on  file  with  the  Town  Clerk,  effective  on  passage; 
this  amendment  shall  repeal,  supersede  and  replace  by  reference  to 
said  Code  the  prior  Zoning  Ordinance  of  Conway. 

ARTICLE  3.  To  see  whether  or  not  the  Town  will  vote  to  approve 
Zoning  Ordinance  Amendement  No.  2  to  the  Town's  Zoning  Ordinance 
as  recommended  by  the  Planning  Board  to  be  acted  on  under  official 
ballot  of  the  Town,  topically  described  as  creating  a  new  zoning  dis- 
trict to  be  called  the  Rural  Residential/Agricultural  District  wherein 
minimum  lot  sizes  will  be  increased  to  two  (2)  acres  in  the  South 
Conway  area  of  Conway. 

ARTICLE  4.  To  see  whether  or  not  the  Town  will  vote  to  approve 
Zoning  Ordinance  Amendment  No.  3  to  the  Town's  Zoning  Ordinance 
as  recommended  by  the  Planning  Board  to  be  acted  on  under  official 
ballot  of  the  Town,  topically  described  as  creating  a  new  zoning  dis- 
trict to  be  called  the  Recreational  Resort  District  wherein  additional 
uses  and  accessory  uses  thereto  may  be  conducted  around  Peaked  and 
Cranmore  Mountains  to  the  heights  of  Middle  and  Black  Cap  Moun- 
tains. 
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ARTICLE  5.  To  see  whether  or  not  the  Town  will  vote  to  approve 
Zoning  Ordinance  Amendment  No.  4  to  the  Town's  Zoning  Ordinance 
as  recommended  by  the  Planning  Board  to  be  acted  on  under  official 
bedlot  of  the  Town,  topically  described  as  various  definition  changes, 
changes  to  permitted  uses  in  the  Residential/Agricultural  District, 
changes  to  the  uses  in  the  Business  District,  changes  to  the  permitted 
uses  in  the  Flood  Plain  Conservation  District  and  in  the  floodway, 
changes  of  delineation  of  the  Wetland  Conservation  District,  adoption 
of  certain  setbacks,  frontage  and  building  lot  requirements  and  modi- 
fying the  changes  allowed  for  vested  signs. 

ARTICLE  6.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  Two  Hundred  Thousand  Dollars  ($200,000.00)  for  the 
purposes  of  improving  the  Cranmore  Lake  Shores  main  access  road 
under  the  petition  for  conditional  road  layout  (and  with  repayment 
to  be  by  assessment  of  those  served  by  said  road)  and  authorize  the 
Selectmen  to  borrow  up  to  said  sum  under  the  Municipal  Finance  Act 
with  the  Selectmen  to  £irrange  all  terms  and  conditions  of  such  borrow- 
ing and  its  repayment  to  be  acted  on  by  ballot  of  the  Town,  Recom- 
mended by  the  Budget  Committee  (10-0-0). 

ARTICLE  7.  To  see  whether  or  not  the  Town  will  vote  to  adopt 
the  ordinances  and  regulations,  together  with  a  change  of  numbering, 
titling  and  formatting  thereof,  the  entire  texts  of  which  are  as  pub- 
lished by  General  Code  Publishers  Corp.  in  "The  Code  of  the  Town 
of  Conway"  on  file  with  the  Town  Clerk,  effective  on  passage;  this 
vote  shall  supersede  and  replace  by  reference  to  said  Code  the  ordi- 
nances and  regulations  heretofore  adopted  by  the  Town  of  Conway. 

I 

ARTICLE  8.     To  see  whether  or  not  the  Town  will  authorize  the 

Selectmen  to  investigate  and  contract  in  the  name  of  the  Town  for 
the  disposal  of  solid  waste  generated  in  the  Town,  with  private  contrac- 
tor or  contractors  lasting  for  a  term  of  years  at  such  price  and  other 
terms  as  the  Selectmen  deem  prudent  and  reasonable  acting  in  their 
sole  discretion  and  capacity,  with  this  vote  to  remain  valid  until  modi- 
fied or  changed  by  subsequent  vote  of  the  Town  provided  that  no 
action  taken  by  said  Selectmen  hereunder  shall  be  affected  by  any 
subsequent  recision  or  modification  of  their  authority. 

ARTICLE  9.  To  see  if  the  Town  will  vote  to  appropriate  the  sum 
of  Fifty  Thousand  Dollars  ($50,000.00)  to  be  used  as  an  offset  against 
the  budgeted  appropriation  for  HIGHWAY  DEPARTMENT  CAPITAL 
EQUIPMENT,  and  authorize  the  withdrawal  of  that  amount  from  the 
Federal  Revenue  Sharing  Fund.  Recommended  by  the  Budget  Com- 
mittee (11-0-0). 

ARTICLE  10.  To  see  if  the  Town  will  vote  to  appropriate  the  sum 
of  Thirty  Thousand  Dollars  ($30,000.00)  to  be  used  to  replace  the 
TASKER   HILL  BRIDGE  with  a  steel  arch  culvert,  and  to  authorize 


Town  of  Conway,  N.H. 


the   withdrawal    of  that  amount  from   the   Federal   Revenue  Sharing 
Fund.   Recommended  by  the  Budget  Committee  (11-0-0). 

ARTICLE  11.  To  see  if  the  Town  will  vote  to  appropriate  the 
sum  of  Fifty  Thousand  Dollars  ($50,000.00)  to  be  used  for  recon- 
struction of  a  portion  of  SOUTH  CONWAY  ROAD,  and  to  authorize 
the  withdrawal  of  that  amount  from  the  Federal  Revenue  Sheiring 
Fund.  Recommended  by  the  Budget  Committee  (10-1-0). 

ARTICLE  12.  To  see  if  the  Town  will  vote  to  appropriate  the 
sum  of  Fifty  Thousand  Dollars  ($50,000.00)  for  hot  bituminous  over- 
lay paving  on  WEST  SIDE  ROAD,  and  to  authorize  the  withdrawal  of 
that  amount  from  the  Federal  Revenue  Sharing  Fimd.  Recommended 
by  the  Budget  Committee  (11-0-0), 

ARTICLE  13.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  Fifteen  Thousand  Dollars  ($15,000.00)  to  plow,  sand  and 
remove  snow  from  the  sidewalk  on  the  east  side  of  Route  16,  between 
the  intersection  of  Route  16  and  302  and  Artist  Falls  Road.  Recom- 
mended by  the  Budget  Committee  (10-1-0). 

ARTICLE  14.  To  see  what  sums  of  money  the  Town  will  vote  to 
raise  and  appropriate  for  the  following  purposes: 

GENERAL  GOVERNMENT 
Town  Officers'  Salaries 
Town  Officers'  Expenses 
Election  and  Registration  Expenses 
Cemeteries 

General  Government  Buildings 
Assessing  and  Perambulation 
Planning  and  Zoning 
Legal  Expenses 
Office  Expenses 
Board  of  Adjustment 

PUBLIC  SAFETY 
Police  Department 
Fire  Departments 
Civil  Defense 

HIGHWAYS,  STREETS  AND  BRIDGES 
General  Highway  Department  Expenses 
Highway  Subsidy 

SANITATION 

Solid  Waste  Disposal 

HEALTH 

Health  Department 
Ambulances 
Animal  Control 
Vital  Statistics 
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WELFARE 

General  Assistance 
Old  Age  Assistance 

CULTURE  AND  RECREATION 
Library 

Parks  and  Recreation 
Patriotic  Purposes 
Conservation  Commission 
Beautification  of  Route  16 

DEBT  SERVICE 

Principal  of  Long-Term  Bonds  and  Notes 
Interest  Expense  -  Long-Term  Bonds  and  Notes 
Interest  Expense  -  Tax  Anticipation  Notes 

CAPITAL  OUTLAY 

New  Equipment  -  Highway 
New  Computer  Equipment 

OPERATING  TRANSFER  OUT 
Payment  to  Capital  Reserve  Funds 

MISCELLANEOUS 

Conway  Flood  Control 

FICA  and  Retirement  Contributions 

Insurance 

See  State  Form  MS-7,  Budget  of  the  Town  of  Conway,  N.H., 
attached  hereto  and  incorporated  under  this  article. 

ARTICLE  15.  To  see  if  the  Town  will  vote  to  raise  and  appro- 
priate the  sum  of  One  Thousand  Dollars  ($1,000.00)  for  compensa- 
tion for  the  members  of  the  Planning  Board  to  be  divided  among  the 
members  as  follows:  $250.00  for  the  Chgiirman,  $200,00  for  the  Vice 
Chairman,  $150.00  for  the  Secretary,  $100.00  for  the  other  regular 
Board  members.  Not  recommended  by  the  Budget  Committee 
(9-0-1). 

ARTICLE  16.  To  see  if  the  Town  will  vote  to  accept  and  maintain 
in  an  orderly  fashion  the  road  system  in  BIRCH  HILL  WEST,  a  dev- 
elopment with  approximately  1.3  mUes  of  road,  consisting  of  Forbes 
Drive,  Attitash  Lane,  Red  Ridge  Lane,  Nina  Lane,  Moat  Lane,  and  a 
portion  of  Ledgeview  Drive.  Agreeable  to  a  petition  signed  by  Kevin 
P.  Mclnemey  and  others. 

ARTICLE  17.  To  see  whether  or  not  the  Town  wUl  vote  to  adopt 
the  following  by-law  pursuant  to  N.H.  RSA  31:391  (1),  and  include 
the  same  in  "The  Code  of  the  Town  of  Conway": 

It  shall  be  unlawful  to  stand  on  the  travelled  portion 
of  a  way  as  defined  in  N.H.  RSA  259:125  (I)  for  the 
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purpose  of  soliciting  business  or  contributions  in 
regard  to  a  commodity  or  service  or  for  the  purpose 
of  distributing  any  literature  advertising  some  com- 
modity or  service.  Any  person  violating  this  by-law 
shall  be  fined  up  to  $100.00  for  each  offense  to  inure 
to  the  Town  for  its  general  purposes. 

Recommended  by  the  Conway  Police  Commission. 

ARTICLE  18,  To  see  whether  or  not  the  Town  will  vote  to  adopt 
the  following  by-law  pursuant  to  N.H.  RSA  31:391(1),  and  include 
the  same  in  "The  Code  of  the  Town  of  Conway": 

It  shall  be  unlawful  to  urinate  on  any  public  property 
situated  within  the  borders  of  the  said  Town  of 
Conway,  New  Hampshire.  Public  property  shall  be 
defined  herein  as  any  way  defined  in  N.H.  RSA 
259:125(11),  any  property  owned  by  the  Town  of 
Conway  and  any  property  owned  by  the  State  of 
New  Hampshire.  Any  person  violating  this  by-law 
shall  be  fined  up  to  $100.00  for  each  offense  to 
inure  to  the  Town  for  its  general  purposes. 

Recommended  by  the  Conway  Police  Commission. 

ARTICLE  19.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  Nine  Thousand  Dollars  ($9,000.00)  for  the  support  of  the 
CHILDREN  &  YOUTH  PROJECT  OF  MT.  WASHINGTON  VALLEY 
(C&Y).  Agreeable  to  a  petition  signed  by  Evelyn  B.  Dole  and  others. 
Recommended  by  the  Budget  Committee  (10-0-0). 

ARTICLE  20.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  Two  Thousand  Dollars  ($2,000,00)  to  the  NORTH  CON- 
WAY DAY  CARE  CENTER.  Agreeable  to  a  petition  signed  by  Linda 
Owens  Forbes  and  others.  Recommended  by  the  Budget  Committee. 
(9-1-0). 

ARTICLE  21.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  Five  Thousand  Dollars  ($5,000.00)  for  the  support  of  the 
EASTERN  SLOPE  AIRPORT  AUTHORITY,  Agreeable  to  a  petition 
signed  by  Jesse  E.  Lyman,  III,  and  others.  Not  j«commended  by  the 
Budget  Committee  (7-2-1). 

ARTICLE  22.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  Ten  Thousand  Dollars  ($10,000.00)  as  a  contribution  to 
the  capital  improvement  fund  of  the  EASTERN  SLOPE  AIRPORT 
AUTHORITY  to  finance  the  5%  local  share  of  a  planned  $650,000 
project  to  extend  the  runway  and  install  an  instrument  landing  system. 
Agreeable  to  a  petition  signed  by  William  J.  Hounsell  and  others.  Not 
recommended  by  the  Budget  Committee  (6-4-0), 
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ARTICLE  23.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  Two  Thousand  Sixty  Dollars  ($2,060.00)  for  support  of  the 
COMMUNITY  ACTION  OUTREACH  PROGRAM.  Agreeable  to  a 
petition  signed  by  Julie  Lessard  and  others.  Recommended  by  the 
Budget  Committee  (10-0-0). 

ARTICLE  24.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  Forty  Six  Thousand  Dollars  ($46,000.00)  to  assist  the 
CONWAY  VILLAGE  RECREATION  COMMISSION  and  the  NORTH 
CONWAY  COMMUNITY  CENTER:  $23,000.00  to  the  Conway 
Village  Recreation  Commission,  and  $23,000  to  the  Board  the  Direc- 
tors, North  Conway  Community  Center.  Agreeable  to  a  petition 
signed  by  Sharon  M.  Fisher  and  others.  Recommended  by  the  Budget 
Committee  (7-3-0). 

ARTICLE  25.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  Two  Thousand  Five  Hundred  Dollars  ($2,500.00)  to  assist 
the  NORTHERN  CARROLL  COUNTY  FAMILY  PLANNING  PRO- 
GRAM. Agreeable  to  a  petition  signed  by  Constance  Mead  and  others. 
Recommended  by  the  Budget  Committee  (8-3-0). 

ARTICLE  26.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  Seven  Thousand  Nine  Hundred  Thirty  Dollars  ($7,930,00) 
to  assist  the  CARROLL  COUNTY  MENTAL  HEALTH  SERVICE. 
Agreeable  to  a  petition  signed  by  Brenda  McNall  and  others.  Recom- 
mended by  the  Budget  Committee  (9-1-1), 

ARTICLE  27.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  One  Thousand  Dollars  ($1,000.00)  in  support  of  the  CAR- 
ROLL COUNTRY  PROGRAM  ON  DOMESTIC  VIOLENCE.  Agree- 
able to  a  petition  signed  by  Anne  Maura  and  others.  Recommended 
by  the  Budget  Committee  (11-0-0). 

ARTICLE  28.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  Four  Thousand  One  Hundred  Twenty  Dollars  ($4,120,00) 
to  be  divided  equally  between  the  CHAMBER  OF  COMMERCE  OF 
CONWAY  and  the  MT.  WASHINGTON  VALLEY  CHAMBER  OF 
COMMERCE,  with  $2,060.00  allocated  to  the  Conway  Chamber  of 
Commerce  and  $2,060.00  allocated  to  the  Mt.  Washington  Valley 
Chamber  of  Commerce.  Agreeable  to  a  petition  signed  by  Carl  E. 
Lindblade  and  others.  Not  recommended  by  the  Budget  Committee 
(9-2-0). 

ARTICLE  29.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  Eleven  Thousand  Five  Hundred  Dollars  ($11,500.00)  for 
the  CENTER  OF  HOPE,  INC.  Agreeable  to  a  petition  signed  by  Mark 
H.  Tripp  and  others.  Recommended  by  the  Budget  Committee 
(11-0-0). 

ARTICLE  30.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  One  Thousand  Four  Hundred  Dollars  ($1,400.00)  for  the 
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support  of  the  GIBSON  NUTRITION  PROGRAM.  Agreeable  to  a 
petition  signed  by  Glenna  Mori  and  others.  Recommended  by  the 
Budget  Committee  (11-0-0). 

ARTICLE  31.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  Nine  Thousand  Four  Hundred  Dollars  ($9,400.00)  for 
administrative  expenses  for  the  GIBSON  CENTER  FOR  SENIOR  SER- 
VICES, INC.  Agreeable  to  a  petition  signed  by  Glenna  Mori  and 
others.   Recommended  by  the  Budget  Committee  (11-0-0). 

ARTICLE  32.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  Twenty  Thousand  Dollars  ($20,000.00)  for  the  1985 
Capital  Budget  of  THE  MEMORIAL  HOSPITAL,  North  Conway, 
N.H.  Agreeable  to  a  petition  signed  by  Thomas  W.  Crompton  and 
others.   Recommended  by  the  Budget  Committee  (9-2-0). 

ARTICLE  33.  To  see  if  the  Town  will  vote  to  raise  and  appro- 
priate the  sum  of  Thirteen  Thousand  Fifty  Eight  Dollars  and  Fifty 
Cents  ($13,058.50)  for  the  VISITING  NURSE  SERVICES  OF 
NORTHERN  CARROLL  COUNTY,  INC.  said  sum  being  equal  to 
$1.75  per  person  in  the  Town  of  Conway.  Agreeable  to  a  petition 
signed  by  William  J.  Fowle  and  others.  Recommended  by  the  Budget 
Committee  (11-0-0). 

ARTICLE  34.  To  see  if  the  Town  will  vote  to  raise  and  appro- 
priate the  sum  of  One  Thousand  Dollars  ($1,000.00)  to  support  the 
services  of  the  MT.  WASHINGTON  VALLEY  CHAPTER  OF  THE 
AMERICAN  RED  CROSS.  Agreeable  to  a  petition  signed  by  Kathryn 
A.  Bumell  and  others.  Not  recommended  by  the  Budget  Committee 
(8-1-2). 

ARTICLE  35.  Are  you  in  favor  of  authorizing  the  Tax  Collector 
to  accept  prepayment  of  Resident  Taxes  prior  to  issuance  of  the 
Resident  Tax  Warrant,  such  payments  not  to  be  received  before  April 
1st  of  any  given  year,  in  accordance  with  New  Hampshire  Revised 
Statutes  Annotated  80:1a. 

ARTICLE  36.  Are  you  in  favor  of  authorizing  the  Tax  Collector 
to  accept  prepayment  of  property  taxes  prior  to  issuance  of  the  Tax 
Warrant,  such  payments  not  to  be  received  before  April  1st  of  any 
given  year,  in  accordance  with  New  Hampshire  Revised  Statutes  Anno- 
tated 80:52a. 

ARTICLE  37.  To  see  if  the  Town  will  vote  to  authorize  the  Select- 
men to  hire  upon  the  credit  of  the  Town  such  sums  of  money  as  may 
be  needed,  such  sums  not  to  exceed  the  combined  school,  town  and 
county  tax  budgets,  in  anticipation  for  town,  county  and  school 
purposes. 

ARTICLE  38.  To  see  if  the  Town  will  vote  to  authorize  the  Select- 
men, in  behalf  of  the  Town  of  Conway,  N.H.  to  accept  gifts  and/or 
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Federal  or  State  aid  in  the  name  of  the  Town  of  Conway,  N,H.  applied 
for,  and  to  receive  and  expend  them  in  accordance  with  the  purposes 
thereof. 

ARTICLE  39.  To  see  if  the  Town  will  vote  to  authorize  the  Select- 
men to  vidthdraw  Capital  Reserve  Funds  established  by  the  Town  from 
time  to  time  and  disburse  the  same  in  accordance  with  the  purposes 
for  which  such  funds  were  created  respectively. 

ARTICLE  40.  To  see  if  the  Town  will  vote  to  authorize  the  Select- 
men to  sell,  at  their  discretion,  at  public  auction,  any  real  estate  in 
the  Town  to  which  the  Town  has  title  by  Collector's  Deed;  except 
when  it  is  being  sold  back  to  the  former  owner,  or  to  a  party  who 
has  succeeded  to  the  title  of  the  former  owner,  in  which  case  private 
sale  may  be  utilized;  any  such  real  estate  to  be  sold  and  conveyed  on 
or  before  the  next  annual  Town  Meeting. 

ARTICLE  41.  To  act  upon  any  other  business  that  may  legally 
come  before  said  meeting. 

Given  under  our  hands  and  seal  at  Center  Conway,  New  Hamp- 
shire, this  15th  day  of  February,  1985. 

Charles  Peter  Pinkham 
Robert  Bumstead 
Paul  O.  Ashnault 


A  true  copy  Attest: 

John  D.  Stevens,  Justice  of  the  Peace 


We  hereby  certify  that  we  posted  a  like  copy  of  the  within  Warrant 
on  February  19,  1985,  at  the  post  offices  at  Conway,  North  Conway 
and  Center  Conway,  at  the  Town  Hall  at  Center  Conway,  and  at  the 
Kennett  High  School  Auditorium,  the  place  of  meeting,  all  public 
places  within  the  said  Town  of  Conway. 


Charles  Peter  Pinkham 
Robert  Bumstead 
Paul  O.  Ashnault 


State  of  New  Hampshire 
Carroll  ss. 


Personally  appeared  Charles  Peter  Pinkham,  Robert  Bumstead, 
and  Paul  O.  Ashnault,  Selectmen  of  the  Town  of  Conway,  New  Hamp- 
shire, and  made  oath  that  the  foregoing  certificate  by  them  is  true, 
before  me, 

John  D.  Stevens 
Justice  of  the  Peace 
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1985  SPECIAL  ARTICLES 


Not 

Article 

Recommended 

Recommended 

10 

Tasker  Hill  Bridge 

30,000 

11 

Reconstruction  of 

South  Conway  Road 

50,000 

12 

Overlay  Paving  West  Side  Road 

50,000 

13 

Snow  Removal  Rt.  16  Sidewalk 

15,000 

15 

Compensation  for  Planning  Board 

Members 

1,000 

19 

Children  &  Youth  Project 

9,000 

20 

North  Conway  Day  Care  Center 

2,000 

21 

Eastern  Slope  Airport 

5,000 

22 

Eastern  Slope  Airport  - 

Capital  Improvement 

10,000 

23 

Community  Action  Program 

2,060 

24 

Recreation  Centers 

46,000 

25 

Northern  Carroll  County  Family 

Planning 

2,500 

26 

Carroll  County  Mental  Health 

7,930 

27 

Carroll  County  Domestic  Violence 

Program 

1,000 

28 

Chambers  of  Commerce 

4,120 

29 

Center  of  Hope 

11,500 

30 

Gibson  Nutrition  Program 

1,400 

31 

Gibson  Center  for  Senior  Services,  Inc. 

9,400 

32 

Memorial  Hospital 

20,000 

33 

Visiting  Nurse  Services  of  Northern 

Carroll  County 

13,058 

34 

Mt.  Washington  Valley 

American  Red  Cross 

1,000 

270,848 

21,120 

6 

Cranmore  Shores  Road  Bond  Issue 

200,000 

470  848 
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1985  BUDGET 


Description 

DEPT.  TOWN  OFFICERS'  SALARIES 

Selectmen 

Town  Clerk's  Salary 

Town  Clerk's  Fees 

Deputy  Clerk  Fees 

Treasurer 

Chairman  Budget  Com, 

Trustee  Trust  Funds 

Police  Commissioners 

Town  Manager 

Asst.  Town  Manager 

Engineering  Services 

DEPARTMENT  TOTAL 

DEPT.  TOWN  OFFICERS'  EXPENSES 

Mileage 

Meals 

Dues 

Reference  Books 

Audit 

Dog  Licenses 

Bicycle  Licenses 

Seminar  &  School  Expenses 

Tax  Redemption  Fees 

Fees  of  Tax  Sale 

Costs  of  Tax  Sale 

Budget  Committee 

Contingency 

Codification  of  Ordinances 


1984 

1984 

Expended  or 

1985 

App.  Amt. 

Encumbered* 

Budget 

\RIES 

9,000.00 

9,000.00 

9,000.00 

9,000.00 

9,000.00 

9,000.00 

16,000.00 

15,176.50 

16,000.00 

2,000.00 

2,139.50 

2,000.00 

2,400.00 

2,400.00 

2,400.00 

75.00 

75.00 

75.00 

100.00 

100.00 

100.00 

300.00 

300.00 

300.00 

25,960.00 

25,960.00 

27,222.00 

18,531.00 

18,531.00 

19,458.00 

8,000.00 

6,562.15 

13,000.00 

91,366.00 

89,244.15 

98,555.00 

ilNSES 

10,000.00 

8,352.20 

10,000.00 

600.00 

169.11 

600.00 

9,500.00 

9,496.23 

10,000.00 

600.00 

563.55 

600.00 

5,000.00 

4,930.00 

5,000.00 

300.00 

165.50 

300.00 

25.00 

.00 

25.00 

2,500.00 

2,817.28 

2,500.00 

1,000.00 

1,274.00 

1,200.00 

5,000.00 

6,196.00 

6,500.00 

2,000.00 

2,067.00 

2,500.00 

600.00 

251.50 

600.00 

500.00 

120.91 

500.00 

500.00 

507.00 

500.00 

DEPARTMENT  TOTAL 


38,125.00 


36,910.28 


40,825.00 


DEPT.  ELECTION  &  REGISTRATION 


Moderator 
Asst.  Moderator 
Ballot  Clerks 
Supervisors  of  Checklist 


250.00 

200.00 

1,200.00 

1,500.00 


199.96 

199.96 

1,682.64 

1,500.00 


100.00 

100.00 

1,000.00 

1,500.00 
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Description 

Printing  Checklist 
Supplies,  Postage,  Ballots 
Meals  for  Clerks 
Advertising 

DEPARTMENT  TOTAL 

DEPT.  CEMETERIES 
Cemeteries 

DEPT.  GOVERNMENT  BUILDINGS 

TOWN  HALL 

Town  Hall  Cleaning 

Town  Hall  Supplies 

Town  Hall  Equipment 

Town  Hall  Electric 

Town  Hall  Heat 

Town  Hall  Repairs 

SUBTOTAL 


1984 

1984 

Expended  or 

1985 

App.  Amt. 

Encumbered* 

Budget 

200.00 

97.77 

100.00 

800.00 

1,535.36 

1,000.00 

350.00 

551.85 

350.00 

200.00 

300.28 

200.00 

GARAGE 
Garage  Electric 
Garage  Heat 
Garage  Repairs 
Garage  Supplies 

SUBTOTAL 

SIGN  &  PARTS  BUILDING 
Sign  &  Parts  Bldg.  Electric 
Sign  &  Parts  Bldg.  Heat 
Sign  &  Parts  Bldg.  Repair 

SUBTOTAL 

STORAGE  BUILDINGS 
Storage  Bldg.  #1 
Storage  Bldg.  #2 
Sand  Shed 

SUBTOTAL 

SALT  SHED 
Salt  Shed  Repairs 
Salt  Shed  Electric 

SUBTOTAL 


4.700.00 


1,500.00 


4,200.00 
600.00 
600.00 
2,000.00 
3,000.00 
3,500.00 


13,900.00 


2,000.00 

6,000.00 

2,500.00 

400.00 

10,900.00 


200.00 

1,000.00 

700.00 

1,900.00 


100.00 
50.00 
50.00 

200.00 


100.00 
350.00 

450.00 


6,067.82 


.00 


.00 

190.87 

190.87 


4,350.00 


1,060.00 

1,500.00 

4,150.00 

4,400.00 

351.10 

600.00 

681.80 

600.00 

1,902.36 

2,000.00 

1,972.06 

2,500.00 

1,191.52 

3,500.00 

10,248.84 

13,600.00 

2,084.34 

2,000.00 

3,528.92 

4,500.00 

4,530.19 

2,500.00 

66.98 

400.00 

10,210.43 

9,400.00 

146.78 

200.00 

985.83 

1,000.00 

276.27 

700.00 

1,408.88 

1,900.00 

.00 

100.00 

.00 

50.00 

.00 

50.00 

200.00 


100.00 
350.00 

450.00 
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1984 

Expended  or 

1985 

Description 

App.  Amt. 

Encumbered* 

Budget 

Police  Station 

2,000.00 

786.92 

2,000.00 

Govt.  BUILDINGS  TOTAL 

29,350.00 

22,845.94 

27,550.00 

DEPT.  ASSESSING  &  PERAMBULATING 

Assessor 

21,452.00 

21,452.00 

22,525.00 

Mapping 

2,000.00 

1,285.00 

2,500.00 

Tax  Billing 

3,000.00 

8,834.36 

6,000.00 

Perambulating  Town  Lines 

500.00 

926.19 

500.00 

DEPARTMENT  TOTAL 

26,952.00 

32,497.55 

31,525.00 

DEPT.  PLANNING  BOARD 

Supplies 

100.00 

137.55 

100.00 

Recording 

600.00 

877.00 

1,000.00 

Legal  Advertising 

450.00 

293.72 

450.00 

Secretary 

5,775.00 

3,619.46 

5,775.00 

Postage 

750.00 

788.28 

1,000.00 

Photocopies  &  Printing 

500.00 

475.68 

500.00 

Legal 

1,500.00 

2,297.75 

1,500.00 

Dues,  Ref.  Bks.,  Misc. 

300.00 

266.80 

400.00 

Planning  &  Inspection 

10,000.00 

7,719.00 

10,000.00 

DEPARTMENT  TOTAL 

19,975.00 

16,475.24 

20,725.00 

DEPT.  LEGAL 

Legal  Expenses 

20,000.00 

39,252.42 

25,000.00 

DEPT.  OFFICE 

Seilaries 

73,000.00 

73,746.57 

83,500.00 

Supplies 

5,000.00 

3,689.90 

5,000.00 

Telephone 

5,000.00 

5,027.52 

6,000.00 

Postage 

8,000.00 

6,624.36 

8,000.00 

Adv.  &  Newspaper  Notices 

1,000.00 

795.47 

1,000.00 

Town  Reports 

4,000.00 

3,448.00 

4,000.00 

Equipment 

5,500.00 

7,783.92 

5,500.00 

Equipment  Repairs 

5,000.00 

4,951.00 

5,500.00 

Transfers 

100.00 

8.00 

100.00 

Book  Binding 

700.00 

.00 

500.00 

Programming 

400.00 

.00 

1,000.00 

Printing  Ordinances 

500.00 

355.30 

500.00 

DEPARTMENT  TOTAL 

108,200.00 

106,430.04 

120,600.00 

DEPT.  BOARD  OF  ADJUSTMENT 

Secretary  2,000.00 


1,188.57 


2,000.00 
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1984 

1984 

Expended  or 

1985 

Description 

App.  Amt. 

Encumbered* 

Budget 

Postage 

540.00 

476.80 

540.00 

Public  Notices 

600.00 

547.65 

600.00 

Legal 

2,000.00 

460.00 

1,000.00 

Photocopying 

100.00 

103.20 

100.00 

Miscellaneous 

20.00 

.00 

20.00 

DEPARTMENT  TOTAL 

5,260.00 

2,776.22 

4,260.00 

DEPT.  FIRE  DEPARTMENTS 

Fire  Departments 

20,000.00 

14,302.44 

15,000.00 

DEPT.  CIVIL  DEFENSE 

Civil  Defense 

1,100.00 

493.70 

1,000.00 

DEPT.  HIGHWAY 

LABOR 

247,500.00 

246,981.65 

260,000.00 

SUBTOTAL 

247,500.00 

246,981.65 

260,000.00 

EQUIPMENT  EXPENSE: 

Parts  for  Vehicles 

30,000.00 

33,361.90 

30,000.00 

Gas  Propane  &  Diesel 

32,000.00 

30,481.36 

32,000.00 

Oil  &  Grease 

3,600.00 

4,352.75 

3,800.00 

Tires  &  Tubes 

7,000.00 

3,615.57 

7,000.00 

Outside  Repair 

6,000.00 

1,615.24 

5,000.00 

Blades,  Noses  &  Shoes 

6,000.00 

7,827.15 

6,000.00 

Equip.  Tools  &  Supplies 

1,000.00 

844.27 
82,098.24 

1,000.00 

SUBTOTAL 

85,600.00 

84,800.00 

GARAGE  EXPENSE: 

Garage  Supplies 

3,000.00 

2,332.22 

3,000.00 

Welding 

2,000.00 

1,881.33 

2,000.00 

Telephone 

700.00 

707.82 

700.00 

Garage  Tools 

1,500.00 

1,632.34 

1,500.00 

Garage  Equipment 

2,000.00 

906.11 

2,000.00 

SUBTOTAL 

9,200.00 

7,459.82 

9,200.00 

HIGHWAY  EXPENSE: 

Highway  Supplies 

2,000.00 

2,036.92 

2,000.00 

Culverts  &  Catch  Basins 

10,000.00 

10,310.53 

10,000.00 

Traffic  Lights 

3,200.00 

3,069.67 

3,200.00 

Hired  Equipment 

20,000.00 

20,677.00 

20,000.00 

Sand  &  Gravel 

6,500.00 

6,367.36 

6,500.00 

Asphalt 

66,000.00 

70,708.67 

66,000.00 

Salt  &  Calcium  Chloride 

35,000.00 

54,867.20 

40,000.00 
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1984 

1984 

Expended  or 

1985 

Description 

App.  Amt, 

Encumbered* 

Budget 

Highway  Tools 

500.00 

1,470.78 

5,000.00 

Pavement  Markings 

5,000.00 

5,843.29 

5,500.00 

Signs  &  Posts 

2,500.00 

3,092.07 

2,500.00 

Radio  Repairs 

1,000.00 

707.23 

1,000.00 

Registrations 

35.00 

39.00 

100.00 

Clothing  Allowance 

1,400.00 

1,400.00 

1,500.00 

SUBTOTAL 

153,135.00 

180,589.72 

163,300.00 

GENERAL  HIGHWAY  EXPENSES 

TOTAL 

495,435.00 

517,129.43 

517,300.00 

DEPT.  HIGHWAY  SUB 

Highway  Subsidies 

87,970.00 

87,970.00 

101,404.00 

DEPARTMENT  TOTAL 

87,970.00 

87,970.00 

101,404.00 

DEPT.  TRANSFER  STATION 

Wages 

64,000.00 

70,630.56 

73,000.00 

Clothing  Allowance 

400.00 

400.00 

400.00 

Advertising 

250.00 

887.50 

250.00 

Supplies 

1,000.00 

622.67 

1,000.00 

Equipment  &  Hand  Tools 

1,000.00 

350.53 

1,000.00 

Maintenance 

20,000.00 

26,043.10 

22,000.00 

Telephone 

350.00 

406.04 

350.00 

Employee  Benefits 

20,000.00 

19,513.78 

20,000.00 

Bldg.  Insurance 

1,000.00 

939.88 

1,000.00 

Utilities 

2,000.00 

2,334.52 

2,500.00 

Diesel  &  Gas 

4,500.00 

6,111.06 

4,500.00 

Legal 

750.00 

2,511.00 

1,000.00 

Engineering  Design 

10,000.00 

24,316.66 

7,000.00 

Monitor  Wells 

10,000.00 

15,501.00 

2,500.00 

Transfer  Costs 

100,000.00 

82,015.25 

293,240.00 

DEPARTMENT  TOTAL 

235,250.00 

252,583.55 

429,740.00 

DEPT.  HEALTH 

Health  Officer 

500.00 

500.00 

500.00 

Ambulance  Services 

63,500.00 

64,059.18 

67,000,00 

Animal  Control 

2,500.00 

3,178.10 

3,500.00 

Vital  Statistics 

400.00 

327.50 

400.00 

DEPARTMENT  TOTAL 

66,900.00 

68,064.78 

71,400.00 

DEPT.  WELFARE 

General  Assistance 

35,000.00 

35,338.92 

20,000.00 

Court  Mandated 

.00 

.00 

15,000.00 
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1984 

Expended  or 

1985 

Description 

App.  Amt. 

Encumbered* 

Budget 

Old  Age  Assistance 

20,000.00 

23,917.42 

20,000.00 

DEPARTMENT  TOTAL 

55,000.00 

59,256.34 

55,000.00 

DEPT.  LIBRARY 

Librarian's  Salary 

11,960.00 

11,956.14 

15,132.00 

Library  Assistants 

22,807.00 

21,415.14 

36,675.00 

Janitor's  Salary 

2,800.00 

2,865.45 

5,805.00 

Petty  Cash-Postage 

600.00 

260.00 

600.00 

Park  Care  &  Snow  Removal 

300.00 

41.00 

.00 

Books  &  Magazines 

10,000.00 

11,598.24 

11,000.00 

Librarian  Aids 

500.00 

754.24 

700.00 

Repairs  &  Renovations 

1,000.00 

1,170.32 

2,700.00 

Fuel 

2,800.00 

2,068.07 

4,000.00 

Electricity 

2,500.00 

2,597.08 

4,000.00 

Telephone 

450.00 

530.02 

700.00 

Furniture  &  Fixtures 

500.00 

301.83 

500.00 

Supplies 

1,000.00 

1,305.27 

1,400.00 

Insurance 

2,142.00 

2,051.00 

2,575.00 

Conference  &  Training 

500.00 

667.80 

500.00 

Programs 

200.00 

53.45 

200.00 

Miscellaneous 

150.00 

180.10 

150.00 

DEPARTMENT  TOTAL 

60,209.00 

59,815.15 

86,637.00 

DEPT.  PARKS 

Washington  Street 

650.00 

650.00 

650.00 

Schouler  Park 

2,200.00 

2,700.00 

2,300.00 

Redstone  Park 

260.00 

260.00 

260.00 

Conway  Lake  Beach 

1,000.00 

716.08 

1,000.00 

Beach  Lifeguard 

1,500.00 

2,022.00 

4,000.00 

Davis  Park 

2,000.00 

2,000.00 

2,000.00 

Flags 

200.00 

.00 

200.00 

Conway-HUlside  Ave. 

100.00 

100.00 

100.00 

Center  Conway 

100.00 

100.00 

100.00 

Conway  Lake  Dam 

300.00 

.00 

300.00 

DEPARTMENT  TOTAL 

8,310.00 

8,548.08 

10,910.00 

DEPT.  PATRIOTIC  PURPOSES 

Memorial  Day 

725.00 

700.00 

725.00 

July  4th  Paraade 

2,500.00 

2,500.00 

2,500.00 

DEPARTMENT  TOTAL 

3,225.00 

3,200.00 

3,225.00 

DEPT.  CONSERVATION 

Conservation  Commission 

2,000.00 

2,000.00* 

2,000.00 

DEPARTMENT  TOTAL 

2,000.00 

2,000.00 

2,000.00 
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1984 
Description  App.  Amt. 

DEPT.  CARE  OF  TREES 

Beautification  of  Rt.  16  1,000.00 

DEPT.  DEBT  SERVICE 

E.  Conway  Rd.  Note  20,000.00 

Swift  River  Bridge  Bond  15,000.00 

Int.  on  Bridge  Bond  14,250.00 

Int.  on  E.  Conway  Note  6,750.00 

Int.  on  Tax  Anticipation  Notes  150,000,00 

Int.  on  Temporary  Loans  10,000.00 

Fiscal  Charges  on  Debt  .00 

DEPARTMENT  TOTAL 

DEPT.  CAPITAL  OUTLAY 
New  Equipment  Highway 
New  Equipment  -  Computer 

DEPARTMENT  TOTAL 

DEPT.  PAYMENTS  TO  CAP 
RESERVE  FUNDS 
MWV  Incin.  Cap.  Res.  Fund 
Ctr.  Conway  Water  Cap,  Res. 


DEPARTMENT  TOTAL 

DEPT.  CONWAY  FLOOD  CONTROL 
Conway  Flood  Control 

DEPT.  FICA  &  RETIREMENT 
Social  Security 

Town  Retirement  Contribution 
Retirement  Accrued  Liability 
Retirement  Admin.  Costs 
Retired  Employees 

DEPARTMENT  TOTAL 


DEPT.  INSURANCE 
Worker's  Comp. 
Unemplojrment  Insurance 
Multi  Peril  Insurance 
Town  Officers'  Bonds 
Auto  Fleet  Insurance 
Life  Insurance 


56,500.00 


18,000,00 
3,000.00 
6,500.00 
875.00 
5,000.00 
5,000.00 


1984 
Expended  or 
Encumbered* 


1,000.00* 


20,000.00 

15,000.00 

14,250.00 

6,412,50 

119,762,83 

840.28 

55,00 


53,817,89 


15,570.47 
1,616.32 
7,844.12 
1,067.00 
5,206.00 
4,404.96 


1985 
Budget 

1,000.00 


20,000.00 

15,000.00 

13,500,00 

5,420.00 

125,000.00 

10,000.00 

.00 


216,000.00 

176,320.61 

188,920.00 

80,000,00 

81,522,00 

80,000.00 

3,000.00 

2,356.00 
83,878.00 

4,000.00 

83,000.00 

84,000.00 

10,000.00 

10,000.00 

10,000.00 

500.00 

500.00 

500.00 

10,500.00 

10,500.00 

10,500.00 

OL 

10,000,00 

10,000.00* 

5,000.00 

35,000,00 

34,140.80 

35,000.00 

10,000,00 

9,135.73 

10,000.00 

7,500.00 

7,212.00 

7,500.00 

1,000.00 

817.04 

1,000.00 

3,000.00 

2,512,32 

3,000.00 

56,500.00 


18,000.00 
2,500.00 

13,943.00 
1,200,00 

11,137.00 
4,500,00 
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Description 

1984 
App.  Amt, 

1984 
Expended  or 
Encumbered* 

1985 
Budget 

Blue  Cross 

Umbrella  Policy 

Town  Officers'  Liability 

35,000.00 
1,350.00 
1,500.00 

34,676.75 
1,350,00 
1,497.36 

35,000.00 
2,000.00 
1,500.00 

DEPARTMENT  TOTAL 

76,225.00 

73,232.98 

89,780.00 

GRAND  TOTAL 

1,834,052.00 

1,835,672.61 

2,104,206.00 

Town  of  Conway  Transfer  Station 
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POLICE  REPORT 


1984 

1984 

1985 

Description 

Appropriation 

Expended 

Budget 

LABOR 

Regular  Officers 

304,360.00 

296,572.88 

321,903.00 

Reg.  Officer's  Overtime 

4,318.00 

2,286.50 

4,318.00 

Special  Officers 

6,009.00 

19,839.16 

10,000.00 

Foot  Patrol 

11,220.00 

6,144.62 

8,640,00 

Dispatchers 

58,226.00 

55,730.54 

61,530.00 

Dispatcher's  Overtime 

3,615.00 

829.48 

2,000.00 

Parttime  Dispatchers 

.00 

36.00 

2,000.00 

Secretarial 

22,881.00 

21,591.36 

25,796.00 

Secretarial  Overtime 

900.00 

120.61 

900,00 

Animal  Control 

2,288.00 

25.00 

8,000,00 

Reg,  Officer's  Holidays 

12,327.00 

10,784,72 

12,927.00 

Civilian  Holiday  Pay 

3,169.00 

2,524.40 

3,472.00 

Commercial  Duty 

20,500.00 

19,269.56 

20,500.00 

Incentive  Pay 

5,876.00 

3,548.94 

5,876,00 

Crossing  Guard 

1,300.00 

1,660.00 

1,800.00 

Cadets 

4,200.00 

3,973.10 

4,200.00 

461,189,00  444,936.87  493,862.00 

PERSONNEL  BENEFITS 

Prof.  Liability  Insurance                            2,916.00  2,916.00  4,335.00 

Medical  Insurance                                     34,896.00  45,864.34  42,222.00 

Life  &  Disability  Ins.                                  3,300,00  1,040.54  4,036,00 

Retirement                                                  48,600,00  51,850.16  51,800.00 

Social  Security                                             6,747.00  6,505.15  6,700,00 

Workers  Com  p.  Ins.                                  29,791,00  21,973,36  37,357,00 

Unemployment  Ins.                                    2,750.00  1,696,20  2,750.00 

129,000.00  131,845.75  149,200.00 

OFFICE  EQUIPMENT  &  SUPPLIES 

State  Forms                                                      600,00  381.45  600.00 

Office  Supplies                                             4,000,00  4,012.74  4,500,00 

Office  Equipment                                          7,300.00  10,521.72  7,800.00 

Books  &  Publications                                 1,500,00  1,127.87  1,500,00 


13,400.00  16,043.78  14,400.00 
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VEHICLES  &  VEHICLE  OPERATION 

Vehicles                                                     27,500.00  29,639.59  31,000.00 

Vehicle  Maintenance                                   8,000.00  6,978.18  6,500.00 

Gasoline                                                     18,000.00  18,927.54  20,500.00 

Vehicle  Equipment                                     1,000.00  599.35  1,000.00 

Vehicle  Insurance                                        2,699.00  2,885.00  4,433.00 


57,199.00  59,029.66  63,433.00 

BUILDING  MAINTENANCE 

Cleaning                                                         3,000.00  2,693.59  3,000.00 

Bldg.  Maint.  &  Supplies                            1,500.00  1,515.55  1,500.00 

Electric  Heat                                                 2,000.00  1,996.44  2,700.00 

Electricity                                                   3,000.00  2,987.78  3,500.00 

Water  Bill                                                          45.00  50.03  55.00 

9,545.00  9,243.39  10^755.00 

ADMINISTRATIVE  EXPENSES 

Dues  &  Meetings                                            500.00  321.44  900.00 

Training                                                       1,200.00  945.28  1,200.00 

Care  of  Prisoners                                           100.00  11.16  100.00 

Equipment                                                     3,154.00  2,708.03  4,200.00 

Uniforms                                                       4,750.00  4,388.86  4,750.00 

Uniform  Maintenance                               5,000.00  5,175.00  5,225.00 

Extra  Investigation                                          500.00  204,85  500.00 

Exams  &  Physicals                                        900.00  576.00  1,100.00 

Legal  374.05  5,500.00 

16,104.00  14,704.67  23,475.00 

COMMUNICATIONS 

Telephone                                                   9,000.00  9,540.06  9,500.00 

Radio  Maintenance                                    3,200.00  3,099.46  4,500.00 

12,200.00  12,639.52  14,000.00 

GRAND  TOTALS                                 698,637.00  688,443.64  769,125.00 


Due  to  a  typographical  error  in  the  1983  Town  Report,  the  years 
of  service  for  Police  Commissioner,  J.  Philip  Roberts,  was  listed  as 
21  years,  when,  in  fact,  Commissioner  Roberts  had  served  12  years. 
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COMPARATIVE  STATEMENT 
OF  REVENUES  -  1984 


Excess 

Estimated 

Actual 

(Deficit) 

TAXES : 

CURRENT  YEAR 

Property  Taxes 

5,966,220 

5,968,733 

2,513 

Resident  Taxes 

51,470 

52,640 

1,170 

Yield  Taxes 

6,832 

6,832 

National  Bank  Stock 

100 

246 

146 

Land  Use  Change 

Tax 

6,017 

6,017 

PREVIOUS  YEARS 

Resident  Taxes  280  280 

Resident  Tax  Penalties  and 
Interest  on  Delinquent  Taxes        125,000        133,595  8,595 

FROM  STATE: 

State  Revenue  Block  Grant 

Railroad  Tax 

Railroad  Project  Refund 

TRA  Refund 

State- Federal  Forest  Land  1,134  1,379  245 

Highway  Block  Grant 

Smith-Eastman  Project  15,000  —0—      (15,000) 

TRANSFER  FROM  OTHER  FUNDS: 

Revenue  Sharing  Fund  70,000  70,000 

FROM  LOCAL  SOURCES, 
EXCEPT  TAXES: 

Motor  Vehicle  Permits  &  Decals 

Dog  Licenses  &  Fines 

Business  Licenses,  Permits 
and  Filing  Fees 

Rent  of  Town  Property 

Interest  on  Deposits 

Income  from  Departments 

Parking  Tickets 

Reimbursement  for  Dump 

Reimbursement  for  Ambulance 

In  Lieu  of  Taxes 

Sale  of  Tax  Deeded  Property 


325,000 

376,356 

51,356 

3,000 

3,403 

403 

2,600 

3,313 

713 

1,100 

920 

(180) 

175,000 

207,691 

32,691 

60,000 

59,316 

(684) 

5,000 

4,468 

(532) 

21,000 

21,263 

263 

5,500 

5,549 

49 

2,000 

2,000 

2,000 

2,465 

465 
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Workers  Comp  Insurance  Dividend         30,152  30,152 

Unemployment  Comp  Dividend  —0—            4,068            4,068 

Cable  TV  10,456          10,456 

Gifts  to  Welfare  Account  —0—               260               260 

Checklists  -O—               435               435 

Miscellaneous  ~0— 770  770 

TOTAL  REVENUES  $7,249,471  $7,337,497        $88,026 

FUND  BALANCE  USED  TO 

REDUCE  TAXES  300,000       300,000 


TOTAL  REVENUES  & 

OTHER  SOURCES  $7,549,471  $7,637,497       $88,026 


STATEMENT  OF  CHANGES 
IN  FUND  BALANCE 


Unreserved  Fund  Balance  -  January  1, 1984  441,923 

Estimated  Revenues  7,249,471 

Actual  Revenues  7,337,497 

Revenue  Surplus  88,026 

Total  Appropriations  and 

Encumbered  Balances  7,623,483 

Total  Expenditures  and 

Encumbrances  7,550,046 


Unexpended  Balance  73,437 

1984  Budget  Surplus  161,463 

Fund  Balance  Used  to  Reduce  Tax  Rate  (300,000) 

Tax  Liens  Transferred  to  Tax  Deeds  (19,240) 


Fund  Balance  December  31,  1984  284,146 
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TREASURER'S  REPORT 


GENERAL  FUND 

Balance  January  1,  1984  715,041.05 

Receipts  14,549,896.36 

Investments  3,800,000.00 

Tax  Anticipation  Notes  2,500,000.00 

Temporary  Loans  250,000.00 


Payments  14,211,134.55 

Investments  3,800,000,00 

Repay  Tax  Anticipation  Notes  2,500,000.00 

Repay  short-Term  Loan  250,000.00 


Wood  Sales  210.00 

Interest  477.46 


7,999,896.36 
8,714,937.41 


7,661,134.55 

Balance  December  31,  1984  1,053,802.86 

REVENUE  SHARING  ACCOUNT 

Balance  January  1,  1984  10,446.71 

Receipts 

US  Treasury  126,450.00 

Interest  5,410.28 

131,860.28 

142,306.99 

Transfer  to  General  Fund  70,000,00 

Balance  December  31,  1984  72,306,99 

BICENTENNIAL  ACCOUNT 

Balance  January  1, 1984  1,204.56 

Interest  71.97 

Balance  December  31,  1984  1,276.53 

CONSERVATION  COMMISSION 

Balance  January  1,  1984  5,607.07 

Receipts  -  General  Fund  30.00 


717.46 
6,324.53 
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HUBBARD  AND  DAVIS  PUBLIC  FOREST  RESERVE 


Balance  January  1,  1984 


FEDERAL  REVENUE 
SHARING  FUND 


16,113.14 


Receipts  -  Interest                                                1,246.25 

Sale  of  Seed                                            198.21 

1,444.46 

17,557.60 

Due  to  General  Fund 

348.21 

17,209.39 

FORBES-BIRCH  HILL  ROAD 

Balance  January  1,  1984 

1,580.73 

Interest 

93.81 

1,674.54 


FUND  BALANCE  -  January  1, 1984 

REVENUES 
Federal  Entitlements 
Interest  Income 

126,450 
5,410 

10,447 

TOTAL  REVENUES 

131,860 

TOTAL  AMOUNT  AVAILABLE 

EXPENDITURES 
Conway  Library  Project  READ 

142,307 
70,000 

FUND  BALANCE  -  December  31,  1984 

72,307 

36  Town  of  Conway,  NJI. 


CASH  RECEIPTS  -  1984 


FROM  LOCAL  TAXES 


CURRENT  YEAR 

Property 

4,996,515 

Resident 

27,770 

Nat'l.  Bank  Stock 

246 

Land  Use 

6,017 

Yield 

6,832 

PREVIOUS  YEARS 

Property 

975,134 

Resident 

7,310 

Yield 

2,547 

Interest  &  Penalties 

On  Taxes 

133,595 

Tax  Sales  Redeemed 

375,939 

FROM  STATE 

State  Revenue  Block  Grani 

Highway  Block  Grant 

Railroad  Tax 

TRA  Refund 

State  &  Federal  Forest 

Railroad  Project  Refund 

5.037,380 


984,991 

509,534 

6,531,905 

275,473 

87,970 

756 

488 

1,210 

203 


366,100 

TRANSFER  FROM  OTHER  FUND 

Revenue  Sharing  Fund  70,000 

LOCAL  SOURCES,  EXCEPT  TAXES 

Motor  Vehicle  Permits  369,327 

Motor  Vehicle  Decals  7,029 

Dog  Licenses  -  Town  1,148 

Dog  Licenses  -  Due  State  166 

Dog  Fines  2,255 
Bus  Licenses,  Permits,  Fines 

&  Filing  Fees  3,313 

Marriage  Licenses  -  Due  State  1,651 

Rent  of  Town  Property  920 


Interest  on  Deposits 

Income  from  Departments 

Police 

29,301 

Town  Office 

902 

Planning  Board 

2,675 

Board  of  Adjustment 

1,097 

Dump 

15,894 

Others                                  __ 

2,132 
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207,200 


52,001 

Parking  Tickets  4,468 

Air  Tanks  216 

Sale  of  Town  Property  2,465 

Yield  Tax  Deposits  1,277 

Reimburse  Dump  21,263 

Reimburse  Ambulance  5,549 

In  Lieu  of  Taxes  2,000 

Gift  to  Welfare  Acct.  260 

Checklists  435 

Workers  Comp.  Dividend  30,152 

Unemployment  Comp.  Dividend  4,068 

Cable  TV  10,456 

Miscellaneous  891 


REFUNDS 


Interest 

48 

Insurance 

1,206 

Police 

10,788 

Town  Hall 

12 

Welfare  &  Old  Age 

836 

Library 

123 

Highway 

338 

Intervale  Precinct 

335 

Tax  Liens  Due  to  Others 

11,441 

Reimburse  BC,  Life  Ins., 

FICA 

13,685 

1983  ACCTS.  RECEIVABLE 
Income  from  Departments 
Refund 

Sale  Tax  Deeded  Property 
District  Court 


728,510 


13,686 


25,126 

38,812 


9,778 

125 

3,225 

3.269 


16,397 
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OTHER  FUNDS 

Capital  Reserve  Funds  101  763 

Project  READ  137,064 

Mulford  Trust  600 

Energy  Fund  ,995 

Hubbard  Davis  348 

Com.  Development  Grant  8  002 


248,172 
7,999,896 
Tax  Anticipation  Notes  2,500  000 

Short  Term  Loan  250  000 

Investments  &  Reinvestments  3,800^000  6,550,000 


TOTAL  RECEIPTS  14,549  896 


Town  of  Conway,  N.H. 
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GENERAL  LONG-TERM  DEBT  ACCOUNTS 
SCHEDULE  OF  BOND  AND  NOTES  PAYABLE 
FOR  THE  YEAR  ENDED  DECEMBER  31,  1984 


East  Conway 

Bridge 

Bond 

Roa 

dNote 

Amount  of  Original  Issue 

425,000 

100,000 

Date  of  Original  Issue 

December  19 

,  1974 

May  2,  1983 

Principal  Payable  Date 

December  1 

April  15 

Interest  Payable  Date 

December  1 

April  15 

Payable  at 

Bank  of  New  England 

White  Mt. 

Natl. 

Bank 

Fiscal  Year  Ended 

Principal 

Interest 

Principal 

Interest 

December  31,  1985 

15,000 

13,500 

20,000 

5,400 

December  31 

1986 

15,000 

12,750 

20,000 

4,050 

December  31 

1987 

15,000 

12,000 

20,000 

2,700 

December  31 

1988 

15,000 

11,250 

20,000 

1,350 

December  31 

1989 

15,000 

10,500 

December  31 

1990 

15,000 

9,750 

December  31 

1991 

15,000 

9,000 

December  31 

1992 

15,000 

8,250 

December  3 1 

1993 

15,000 

7,500 

December  31 

1994 

15,000 

6.750 

December  31 

1995 

15,000 

6,000 

December  31 

1996 

15,000 

5,250 

December  31 

1997 

15,000 

4,500 

December  31 

1998 

15,000 

3,750 

December  31 

1999 

15,000 

3,000 

December  3 1 

2000 

15,000 

2,250 

December  31 

2001 

15,000 

1,500 

December  31 

2002 

15,000 

750 

TOTALS 

270,000 

128,250 

80,000 

13,500 
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CARRI,  PLODZIK,  SANDERSON 

ACCOUNTANTS  AND  AUDITORS 

193  North  Main  Street 

Concord,  New  Hampshire  03301 

To  the  Members  of  the  Board  of  Selectmen 
Town  of  Conway 
Conway,  New  Hampshire 

We  have  examined  the  combined  financial  statements  and  the  combin- 
ing individual  fund  and  account  group  financial  statements  of  the  Town 
of  Conway,  New  Hampshire  as  of  and  for  the  year  ended  December 
31,  1983,  as  listed  in  the  table  of  contents.  Our  examination  was  made 
in  accordance  with  generally  accepted  auditing  standards  and,  accor- 
dingly, included  such  tests  of  the  accounting  records  and  such  other, 
auditing  procedures  as  we  considered  necessary  in  the  circumstances. 

As  described  in  Note  IB,  the  combined  financial  statements  referred 
to  above  do  not  include  financial  statements  of  the  General  Fixed  Asset 
Group  of  Accounts  which  should  be  included  to  conform  with  gener- 
ally accepted  accounting  principles. 

In  our  opinion,  except  that  omission  of  the  General  Fixed  Asset  Group 
of  Accounts  results  in  an  incomplete  presentation,  as  explained  in  the 
above  paragraph,  the  combined  financial  statements  and  the  com- 
bining, individual  fund  and  account  group  financial  statements  referred 
to  above  present  fairly  the  financial  position  of  the  Town  of  Conway, 
New  Hampshire  at  December  31, 1983,  and  the  results  of  its  operations 
for  the  year  then  ended,  in  conformity  with  generally  accepted 
accounting  principles  applied  on  a  basis  consistent  with  that  of  the 
preceding  year. 

Our  examination  was  made  for  the  purpose  of  forming  an  opinion  on 
the  combined  financial  statements  taken  as  a  whole  and  on  the  com- 
bining, individual  fund  and  account  group  financial  statements.  The 
accompanying  financial  information  listed  as  supplemental  schedules 
in  the  table  of  contents  is  presented  for  purposes  of  additional  analysis 
and  is  not  a  required  part  of  the  combined  financial  statements  of  the 
Town  of  Conway,  New  Hampshire.  The  information  has  been 
subjected  to  the  auditing  procedures  applied  in  the  examination  of  the 
combined,  combining,  individual  fund  and  account  group  financial 
statements  and,  in  our  opinion,  is  fairly  stated  in  all  material  respects 
in  relation  to  the  combined  financial  statements  taken  as  a  whole, 

March  3,  1984  CARRI,  PLODZIK,  SANDERSON 


Town  of  Conway,  N.H.  41 


TOWN  CLERK'S  REPORT 


January  1,  -  December  31, 

1984 

-DR.- 

8,607 

Auto  Permits 

$369,327,05 

4,686 

Decals 

7,029.00 

645 

Parking  Tickets 

4,468.00 

331 

Dog  Licenses 

1,313,50 

127 

Marriage  Licenses 

1,651.00 

123 

Dog  Fines 

2,255.00 

4 

Majority  Cards 

8.00 

1 

Taxi  Cab/Operator  License 

33.00 

3 

Bicycle  Licenses 

2.25 

Filing  Fees 

36.00 

Miscellaneous  Receipts 

102.70 

TOTAL  DEBITS 

$386,225.50 

-CR- 


Remitted  Treasurer 


January  $   29,243.50 

February  26,291.00 

March  32,222.00 

April  37,031.35 

May  35,627.50 

June  30,916.50 

July  32,404.00 

August  34,128.50 

September  27,508.60 

October  36,310.05 

November  30,975.00 

December  33,567.50 

TOTAL  CREDITS  $386,225.50 


JOHN  D.  STEVENS 
Town  Clerk 
12-31-84 
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SCHEDULE  OF  TOWN  PROPERTY 


As  of  December  31,  1984 

Town  Hall,  lands  and  buildings  $       67,500 

Furniture  and  equipment  106,500 

Courtroom  furniture  and  equipment  24,100 

Library,  lands  and  buildings  462,480 

Furniture,  fixtures  and  equipment  388,800 

Police  Department,  lands  and  buildings  132,850 

Equipment  158,000 

Highway  Department,  lands  and  buildings  145,020 

Equipment  547,980 

Materials  and  supplies  38,200 

Transfer  Station  and  Landfill  Site  (incl.  equipment)  412,760 

Salt  Shed,  lands  and  buildings  53,770 

Parks,  Commons  and  Playgrounds  395,920 

Schools,  lands  and  buildings  9,922,000 

Equipment  800,000 


Other  property  and  equipment: 
Map  5,  Parcel  47 
Map  11,  Parcel  45 
Map  12,  Parcel  47 
Map  13,  Parcel  11 
Map  15,  Parcel  25 
Map  15,  Parcel  26 
Map  15,  Parcel  8 A 
Map  19,  Parcel  12 
Map  19,  Parcel  68A 
Map  20,  Parcel  1 
Map  20,  Parcel  2 
Map  28,  Parcel  7 
Map  39,  Parcel  39 
Map  45,  Parcel  19 
Map  49,  Parcel  10 
Map  65,  Parcel  6 A 
Map  67,  Parcel  6 
Map  70,  Parcel  7 
Map  72,  Parcel  5 
Map  84,  Parcel  11 
Gravel  Pit  (Madison) 


920 
18,180 

9,730 
61,500 
12,380 
79,500 
60,750 
58,500 
34,650 
48,900 
180,150 

2,880 

3,610 

21,440 

22,800 

560 

2,625 
43,240 
69,450 
38,410 

6.880 
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Lands  and  Buildings  acquired  though 

Tax  Collector's  Deeds: 

Map  1,  Parcel  9 

Map  1,  Parcel  15 

Map  4,  Parcel  19-3 

Map  7,  Parcel  79 

Map  13A,  Parcel  29-145 

Map  14,  Parcel  129 

Map  14,  Parcel  203 

Map  19,  Parcel  73-11 

Map  22A,  Parcel  305 

Map  23 B,  Parcel  428 

Map  27,  Parcel  19A 

Map  54, 

Parcel  225/226 

Map  54 

Parcel  289 

Map  89 

Parcel  2 

Map  89 

Parcel  6 

Map  89 

Parcel  8 

Map  89 

Parcel  15 

Map  89 

Parcel  31 

Map  89 

Parcel  34 

Map  89 

Parcel  36 

Map  89 

Parcel  37 

Map  89 

Parcel  51 

Map  89 

Parcel  5G 

Map  89 

Parcel  IIG 

Map  89 

Parcel  12G 

Map  89 

Parcel  16G 

Map  89 

Parcel  28G 

Map  89 

Parcel  29G 

Map  89 

Parcel  3 IG 

Map  89 

Parcel  33G 

Map  89 

Parcel  34G 

Map  89 

Parcel  35G 

Map  89 

Parcel  37 G 

Map  89 

Parcel  38 G 

Map  89 

Parcel  48G 

Map  89 

Parcel  50 G 

Map  89 

,  Parcel  55G 

Map  89 

,  Parcel  59 G 

Map  89 

Parcel  63G 

Map  90 

Parcel  42 

Map  90 

,  Parcel  43 

Map  90 

,  Parcel  49 

Map  90 

,  Parcel  56 

Map  90 

,  Parcel  57 

12,190 

12,380 
7,700 

16,060 
4,970 
7,010 
8,190 

71,150 
2,560 
2,020 
2,350 
1,720 
2,600 
2,720 
2,610 
2,670 
2,670 
2,690 
2,660 
3,040 
2,670 
2,640 
2,610 
2,660 
2,700 
2,910 
2,750 
2,750 
2,650 
2,660 
2,660 
2,630 
2,670 
2,630 
2,620 
2,680 
2,690 
2,680 
2,660 
2,780 
2,630 
2,680 
2,760 
2.650 
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Map  90, 
Map  90, 
Map  90, 
Map  90, 
Map  90, 
Map  90, 
Map  90, 
Map  90, 
Map  90, 
Map  90, 
Map  90, 


Parcel 
Parcel 
Parcel 
Parcel 
Parcel 
Parcel 
Parcel 
Parcel 
Parcel 
Parcel 
Parcel 


59 

62 

63 

70 

71 

84A 

86A 

88 

89 

118 

125 


2,720 
2,660 
2,610 
2,830 
2,860 
2,610 
2,810 
2,660 
2,690 
2,720 
2,810 


$14,697,305 


INVENTORY 


Land  -  Improved  and  Unimproved 
Buildings 

Public  Utilities  -  Electric 
Manufactured  Housing 
Assessed  as  Real  Property 

TOTAL  VALUATION  BEFORE 
EXEMPTIONS  ALLOWED 

Blind  Exemptions  (4) 
Elderly  Exemptions  (147) 
Handicapped  Exemptions  (2) 

Total  Exemptions  Allowed 

NET  VALUATION  ON  WHICH 
RATE  IS  COMPUTED 


i  71,449,050 

149,170,235 

3,272,900 

4.615.390 


44,400 

1,900,920 

5.355 


$228,507,575 


1,950,675 


$226,556,900 
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SELECTMEN'S  REPORT 


As  the  highlights  of  1984  Town  of  Conway  business  can  now  be 
found  in  the  Town  Manager's  Report  elsewhere  in  this  booklet,  it 
permits  this  page  to  discuss  a  more  long  range  thought. 

As  is  more  than  amply  demonstrated  each  week  by  the  volume  of 
legal  and  technical  material  that  passes  across  town  office  desks,  the 
business  of  running  a  town  is  becoming  an  increasingly  complex  one. 

It  is  thus  not  just  desirable,  but  necessary  for  a  town  to  have  know- 
ledgeable and  experienced  people  involved  in  its  operation.  A  town 
must  attract  good  employees  -  employees  who  will  adapt  easily  to  train- 
ing and  show  initiative  by  keeping  themselves  current  on  new  ideas 
in  their  field  -  and  then  keep  such  employees  long  enough  for  them  to 
make  positive  contributions  to  the  town.  Conway's  recent  record  has 
been  excellent.  The  turnover  amongst  town  employees  over  the  past 
few  years  has  approached  zero.  The  Highway  and  Landfill  departments 
have  done  all  that  has  been  asked  of  them  and  most  of  their  members 
have  earned  substantially  higher  than  "satisfactory"  ratings. 

Many  of  the  town  office  personnel  attend  meetings  of  the  New 
Hampshire  Municipal  Association  -  meetings  at  which  they  can  discuss 
mutual  problems  with  employees  of  other  towns  and  are  exposed  to 
new  methods  for  coping  with  them.  Town  Assessor,  Jim  Fennessy, 
keeps  up  to  date  on  the  Board  of  Directors  of  the  N.H.  Association 
of  Assessing  Officials.  Town  Clerk,  John  Stevens,  is  also  on  the  Board  - 
and  a  past  president  -  of  the  New  Hampshire  City  and  Town  Clerks 
Assn.,  and  Assistant  Town  Manager,  John  Walsh,  is  on  the  Board  of 
Directors  of  the  N.H.  Resource  Recovery  Association. 

Town  Manager,  Curt  Lunt,  has  been  attending  courses  at  the  Uni- 
versity of  Maine,  Orono,  from  which  he  hopes  to  acquire  his  Masters 
Degree  in  Public  Administration  later  this  year.  Truly  one  of  Conway's 
major  assets  today  -  and  one  often  overlooked  -  is  the  knowledge  and 
stability  of  those  who  work  for  the  town. 

It  has  been  a  personal  pleasure  of  mine  to  serve  with  two  highly 
qualified  and  conscientious  Selectmen,  Bob  Bumstead  and  Paul  Ash- 
nault.  Their  knowledge  and  experience  have  helped  the  Town  avoid 
many  pitfalls  in  the  increasingly  hazardous  world  of  municipal  opera- 
tion. Conway  is  most  fortunate  to  be  able  to  attract  people  of  their 
caliber,  and  needs  to  continue  to  lure   talented  residents  willing  to 
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contribute   time  and  energy  to  both  elected  and  appointed  positions 
in  making  Conway  a  better  and  better  place  to  live  and  work. 

Respectfully, 

CHARLES  PETER  PINKHAM, 

Chairman 

Board  of  Selectmen 


Conway  Town  Hall 
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TOWN  MANAGER'S  REPORT 


TO  THE  BOARD  OF  SELECTMEN  AND  CITIZENS  OF  CONWAY 

While  disposal  of  garbage  may  not  be  the  number  one  problem  or 
topic  of  conversation  with  most  people,  it  has  been  both  for  the 
Town  Hall  and  will  probably  continue  to  be  for  some  time  to  come. 
Even  though  we  did  build  a  transfer  station  and  now  haul  our  waste 
to  the  Sanco,  Inc.  landfill  in  Bethlehem,  the  problems  of  our  land- 
fill are  still  present.  We  are  now  testing  four  monitoring  wells,  and 
have  agreed  to  develop  a  closeout  plan  in  1985  which  involves  esti- 
mating costs  of  covering  the  site  with  impermiable  materials.  We  are 
also  continuing  to  negotiate  with  a  private  firm.  Remedial  Resource 
Recovery,  for  incineration  of  our  garbage  in  their  planned  refuse-to- 
electricity  plant. 

Maintenance  of  our  77  miles  of  public  highways  is  also  a  major 
continuing  commitment.  The  highway  department  did  a  large  amount 
of  paving  and  reconstruction  in  1984,  including  resurfacing  two  mOes 
of  West  Side  Road  and  reconstructing  3,500  feet  of  Stark  Road.  With 
the  assistance  of  engineering  student,  Chris  Gordon,  and  the  offices 
of  H.  Edmund  Bergeron,  we  inventoried  all  of  our  public  roads  and 
began  use  of  a  portable  traffic  counter  to  enable  better  planning.  My 
appreciation  of  the  fine  work  performed  by  Highway  Foreman,  Lewis 
(Bud)  French,  Jr.,  and  his  crew  is  extended. 

With  the  cooperation  and  assistance  of  Madison,  Eaton,  and  Albany, 
the  Town  perambulated  those  town  lines  in  1984,  as  required  every 
seven  years  by  law. 

The  ordinances  and  regulations  of  the  Town  were  researched  and 
codified  in  1984  into  one  reference  book.  That  codification  is  on 
the  1985  Warrant  for  your  approval.  The  success  of  both  the  perambu- 
lation and  codification  projects  is  due  to  the  dedicated  efforts  of 
Assistant  Town  Manager,  John  Walsh. 

In  1984  we  applied  for  and  received  two  federal  community  de- 
velopment block  grants;  one  of  $265,000  to  assist  the  Center  of  Hope 
in  building  new  facilities,  and  one,  just  beginning,  of  $294,000,  to 
rehabilitate  existing  housing  in  Center  Conway. 

Although  we  did  experience  several  legal  setbacks  in  zoning  matters 
in  1984,  we  remain  committed  to  reasonable  enforcement  and  planning 
for  our  future.  We  are  pleased  with  the  overwhelming  cooperation 
we  have  received  in  these  efforts. 
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Your  willingness  to  participate  and  serve  in  both  elected  and  ap- 
pointed positions  is  essential  to  the  continuance  of  truly  representa- 
tive government. 

The  Board  of  Selectmen  meet  regularly  on  Mondays  in  open  session 
and  Minutes  of  those  meetings  are  on  file  at  the  Conway  Public  Li- 
brary. 

Thank  you  for  your  support  and  assistance. 

Respectfully  submitted, 
CURTIS  H,  LUNT 
Town  Manager 


Curtis  H.  Lunt,  Town  Manager 
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ASSESSOR'S  REPORT 


The  Town  seemed  to  enjoy  an  upswing  in  new  buildings  and  build- 
ing additions  in  1984.  This  seemed  to  mirror  the  upturn  in  the  national 
and  regional  economy. 

We  have  seen  a  trend  toward  mini  mall  construction  which  in  turn 
features  factory  outet  stores.  These  seem  to  boost  the  local  economy 
in  two  ways  as  they  are  good  for  our  tax  base,  and,  in  bad  weather, 
seem  to  keep  people  in  Town  shopping  when  they  can't  benefit  from 
our  seasonal  activities  out-of-doors. 

The  outlook  for  1985  is  for  continued  construction  upsvdng  based 
on  building  permits  issued  to  this  point. 

We  wiU  close  with  our  yearly  reminder  the  people  contemplating 
an  exemption  for  1985  must  file  by  April  15th.  This  includes  new 
applications  for  Current  Use  on  land,  as  well  as  veterans,  elderly,  etc. 

The  following  tables  show  the  taxable  value  and  tax  rate  within 
each  precinct  for  1984 : 


#1  Conway  Village 

$   41,895,670 

18.5% 

#2  North  Conway  Lighting 

43,726,890 

19.3 

#3  East  Conway  Fire 

3,410,800 

1.5 

#4  Center  Conway  Fire 

13,130,200 

5.8 

#5  Center  Conway  Lighting 

5,582,555 

2,5 

#6  North  Conway  Water 

37,633,000 

16.6 

#7  Kearsarge  Lighting 

12,160,100 

5.4 

i^8  Intervale  Lifting 

12,007,200 

5.3 

#9  Town 

57,009,885 

25.1 

$226,556,300 

100.0% 

Respectfully  submitted. 

JAMES  FENNESSY 

Assessor 
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CIVIL  EMERGENCY  PREPAREDNESS  REPORT 


1984  was  a  very  active  year  for  Civil  Emergency  Preparedness 
(CEP).  As  Civil  Defense  Director  of  Conway,  this  task  was  a  plejusure 
as  well  as  scane  hard  work. 

As  early  as  March,  plans  were  set  into  motion  to  better  the  Emer- 
gency Response  of  the  Valley  in  the  event  of  a  Mass  Casualty  Incident 
(MCI). 

I  attended  a  36-hour  Emergency  Management  Course  in  Brunswick, 
Maine,  ^onsored  by  FEMA  (Federal  Emergency  Management  Agency). 
A  main  focus  of  the  course  was  the  need  to  inventory  all  flie  local 
resources  that  could  be  called  upon  should  the  need  arise.  The  private 
sector  is  one  of  the  strongest  resources  we  have,  and  many  have  come 
forward  to  offer  help. 

In  June  I  organized  a  2-day  seminar  in  North  Conway,  concerning 
preparation  and  response  to  a  MCI.  The  seminar  was  funded  by  N.H. 
Public  Health  Region  V  EMS  and  by  an  attendance  fee.  It  was  well 
attended  by  fire,  police,  Emergency  Medical  personnel,  heads  of  local 
and  State  agencies.  Civil  Air  Patrol,  and  doctors,  nurses,  and  employ- 
ees of  21  of  the  31  New  Hampshire  hospitals.  Invaluable  information 
was  taught,  exchanged  and  tested. 

During  1984,  Preparedness  was  increased  by  work  on  an  Emergency 
Operations  plan  for  the  Conway  area,  establishment  of  an  Emergency 
Operaticms  Center  at  the  North  Conway  Fire  Station,  purchase  of 
medical  supplies  for  Mass  Casualty,  and  folding  cots  dcmated  by  Com- 
munity Action  Program.  The  Emergency  Response  trailer  project  is 
still  in  the  works  and  will  be  set  up  in  the  spring  of  1985. 

Also  in  1985,  communication  will  be  greatly  increased  with  a  16 
channel  mobile  radio.  50%  of  the  funding  wiU  be  allocated  by  the 
State  of  New  Hampshire  Emergency  Management  Assistance  Program. 

Respectfully  Submitted, 

FRANK  SNUFFY  CURTIS 
Civil  Defense  Director 
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REPORT  FROM  THE 
CHIEF  OF  POLICE 


On  March  18,  1985,  the  Police  Commission  bestowed  a  great  honor 
on  me  by  promoting  me  to  the  rank  of  Chief.  The  last  7V2  months 
have  been  a  great  learning  eperience  for  me.  This  has  been  my  first  year 
in  law  enforcement  that  I  have  had  to  meinage  a  budget,  and  I  am 
pleased  to  say  that  the  1984  budget  was  under  expended  by 
$10,194.00. 

In  1984  your  Police  Department  responded  to  5,527  requests  for 
police  service.  Our  department  Prosecutor  processed  2,162  violations 
and  misdemeanor  offenses  which  resulted  in  2,000  guilty  findings,  and 
a  total  of  162  offenses  that  were  either  dismissed,  not  prosecuted,  or 
received  a  finding  of  not  guilty.  The  1984  conviction  rate  was  93%. 
Also  not  indicated  in  the  above  figures,  were  103  felony  arrests  which 
come  under  the  jurisdiction  of  the  Superior  Court. 

The  emphasis  this  past  year  has  been  on  drunken  drivers  in  an 
attempt  to  make  our  highways  safer.  With  funds  received  from  the 
New  Hampshire  Highway  Safety  Agency,  we  were  able  to  implement 
an  Alcohol  Countermeasure  Program  two  days  a  week  for  four  months 
with  the  following  results:  DWI  arrests  -  36;  other  motor  vehicle 
arrests  -  14 ;  summons  -  49 ;  warnings  -  373. 

In  1983  there  were  5,759,427  cars  that  passed  over  the  traffic  re- 
corder by  the  Yield  House  and,  according  to  the  State  Highway  Depart- 
ment, the  traffic  for  the  first  nine  months  of  1984  was  up  6%,  This 
section  of  road  is  the  fourth  busiest  secondary  road  in  the  State  of 
New  Hampshire,  With  all  the  heavy  traffic  we  experience,  I  am  ^ad 
to  say  that  we  did  not  have  any  traffic  fatalities  this  past  year,  and  the 
total  number  of  accidents  was  down  from  633  in  1983  to  498  in  1984, 
for  a  21%  decline.  I  do  not  anticipate  any  major  change  for  1985,  but 
with  your  support  we  will  again  provide  you  with  the  service  that 
you  are  accustomed  to  and  extend  our  effort  to  keep  our  highways 
safe. 

I  would  like  to  thank  Police  Commissioners  Paul  W,  Hutchins,  Jr., 
Wesley  S.  Gleason,  Roy  H.  Larson,  Jr.,  and  the  officers  and  members 
of  the  Conway  Police  Department,  for  the  support  and  assistance  they 
have  given  me  in  my  first  year  as  your  Chief. 

Respectfully  submitted, 
WILLIAM  R.  SCALETTI 
Chief  of  Police 
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CONWAY  POLICE  DEPARTMENT 
REQUEST  FOR  POLICE  SERVICES 


Rape  6 

Robbery  1 

Aggravated  Assault  5 

Burglary  146 

Thefts  449 

Auto  Thefts  16 

Other  Assaults  (Not  Aggravated)  43 

Arson  3 

Forgery/Counterfeit  26 

Fraud  159 

Embezzlement  0 

Stolen  Property/Buying,  Selling  47 

Vandalism  1 57 

Weapons/Possessing,  Carrying  6 

Sex  Offenses  10 

Drug  Offenses  45 

Offenses  Against  Family  &  ChUdren  5 

Driving  While  Intoxicated  239 

Liquor  Laws  1"^ 

Intoxication  9 

Disorderly  Conduct  23 

Vagrancy  0 

Untimely  Deaths  10 

Su^icion  &  Intelligence  551 

Loitering/Curfew  Laws  4 

Runaway  Juvenile  Problems  35 

Accidents/Motor  Vehicle  498 

Wanted  Persons  116 

Obstructing  Government  Administration  16 

Criminal  Trespass  29 

Breach  of  Peace  26 

Dog  Complaints  317 

Interfering  with  Freedom  2 

Corrupt  Practices  0 

NCIC  Hit  1 

Littering  9 

Detaining  Library  Books  0 

Town  Ordinance  4 

Aids/Citizen  and/or  Other  Departments  1028 
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Alarms  403 

Civil  43 

Disturbances  396 

Domestic  Disturbances  52 

Criminal  Threatening  16 

Illegal  Camping  5 

Loose  Animals  38 

Mental  Person  1 

Recovered  Lost  Property  136 

Unfounded  Complaints  38 

Explosives  1 

Conspiracy  0 

Lost  Property  85 

Motor  Vehicle  Complaints  255 

5,527 
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BOARD  OF  ADJUSTMENT  REPORT 


1984 

The  Board  of  Adjustment  had  a  fairly  busy  year  with  33  cases.  The 
following  actions  were  taken: 

SPECIAL  EXCEPTIONS  -  22 
16  Granted 
2  Denied 
4  Withdrawn 

VARIANCES -10 
8  Denied 
2  Withdrawn 

APPEALS  FROM  ADMINISTRATIVE  DECISIONS  - 1 
1  Upheld 

The  change  in  the  Zoning  Ordinance  allowing  for  greater  flexibility 
in  regard  to  existing  or  "grandfathered"  signs  by  special  exception  was 
utilized  and  the  Board  granted  several  exceptions  in  these  cases.  Other 
changes  in  the  ordinance  were  less  substantial  and  had  little  effect  on 
the  case  load  heard  by  the  Board.  The  Board  worked  with  the  Planning 
Board  to  continue  to  clarify  the  language  of  the  ordinance  so  it  would 
be  more  clearly  understood  by  the  Town. 

Board  member,  Roberta  Gleason,  was  replaced  by  Elizabeth  Dickin- 
son £ind  becEime  an  alternate.  We  appreciate  Bobbi's  years  of  service  to 
the  Board. 

CONWAY  BOARD  OF  ADJUSTMENT 

PhyUis  Sherman,  Chairman 
Verland  Ohlson 
William  Crowley 
John  Connolly 
Elizabeth  Dickinson 

Roberta  Gleason,  Alternate 
Susan  Kuemmerle,  Alternate 
Kevin  MacMillan,  Alternate 
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PLANNING  BOARD 


CHAIRMAN'S  REPORT 

The  past  year  may  well  be  remembered  as  the  first  year  of  "business 
as  usual"  for  the  Conway  Planning  Board.  With  all  major  plans  and 
regulations  in  place,  and  with  no  unexpected  turnover  in  membership, 
the  Board  could  concentrate  on  efficient  consideration  of  Site  Plan 
and  Subdivision  applications,  and  on  revising  the  Town's  land  use 
regulations  to  meet  the  requirements  of  new  State  laws  and  the  needs 
of  a  growing  community. 

At  its  semi-monthly  planning  meetings  the  Board  completed  a  major 
overhaul  of  the  Subdivision  regulation  and  the  regular  yearly  "tune-up" 
of  the  Site  Plan  regulation,  the  Master  Plan,  and  the  Planning  Board 
by-laws,  and  drafted  four  amendments  to  the  Zoning  Ordinance  to  be 
proposed  for  voter  approval  at  the  1985  Town  Meeting. 

Perhaps  the  most  important  change  of  1984  was  the  emplacement  of 
"certificate  of  compliance"  provisions  in  all  regulations,  to  provide 
a  mechanism  to  insure  that  development  is  carried  out  as  planned  and 
to  reduce  the  risk  of  costly  legal  proceedings  to  correct  violations. 

At  its  regular  administrative  meetings,  the  Board  processed  the 
following  applications  (2-1-84  through  1-31-85): 

Considered  Approved 

1.  Major  Subdivisions 5  3 

2.  Minor  Subdivisions 16  11 

3.  Boundary  Line  Adjustments 11  10 

4.  Total  Subdivision  Lots 52  44 

5.  Total  Subdivision  Units 10  4 

6.  Site  Plan  Reviews 24  22 

7.  Site  Plan  Exemptions 45  24 

8.  As-Built  Plan  Reviews 9  9 

For  the  first  time  in  recent  memory,  the  Board  was  able  to  complete 
its  work  within  the  regular  50-week  meeting  schedule.  While  the  good 
attendance  record  of  Board  members  at  nearly  200  hours  of  meetings 
was  an  important  factor,  the  work  accomplished  during  1984  would 
have  been  literally  impossible  without  the  efforts  of  Paul  King,  the 
Board's  technical  consultant,  and  Kathy  Szympruch,  our  recording 
secretary. 

Also  worthy  of  special  mention  were  the  contributions  of  Jan 
Weinraub,  who  brought  new  meaning  to  the  office  of  Board  Secretary, 
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and  of  Vice  Chairman  Marilyn  Miller,  who  chaired  several  difficult 
meetings  and  served  as  the  Board's  Ambassador-at-large  to  other  Town 
and  Village  organizations. 

Two  problems  come  to  mind  that  the  Board  did  not  have  time  to 
solve,  and  that  must  be  passed  on  to  future  Boards.  First,  it  is  absolute- 
ly essential  that  the  Subdivision,  Site  Plan  and  Zoning  Regulations  be 
translated  into  English.  These  documents  had  simple  beginnings  in 
troubled  times,  and  have  since  been  amended,  reorganized,  revised  and 
patched  by  a  variety  of  authors,  to  the  extent  that  the  real  intent  and 
meaning  are  often  obscured  by  tortured  syntax  and  legalese  bafflegab. 

The  second  problem  is  general  civic  apathy  toward  Board  member- 
ship. The  seven -member  Board  is  authorized  to  appoint  three  additional 
alternate  members  to  three-year  terms,  but  in  1984  was  able  to  find 
only  one  qualified  new  alternate.  These  positions  provide  valuable 
input  to  the  Board's  deliberations  and  serve  as  a  training  ground  for 
regular  membership,  and  some  way  must  be  found  to  keep  them  filled. 

In  New  Hampshire,  where  home  rule  and  individual  rights  are  held 
in  high  regard,  it  follows  that  if  a  man's  home  is  his  castle,  a  man's 
town  is  his  kingdom.  Those  of  us  who  most  staunchly  defend  the  right 
to  do  what  we  want  with  our  own  property  may  be  the  first  to  take 
offense  when  our  neighbor  does  what  he  wants  with  his.  Your  Planning 
Board  is  chartered  under  State  law  to  balance  these  conflicting  interests 
and  to  guide  and  moderate  growth  and  change  for  the  general  welfare 
of  the  community  and  its  residents.  By  contributing  your  ideas, 
your  criticism,  your  support  and  your  service  you  can  help  it  to  do 
its  job.  Conway  is  a  great  place  to  live  .  .  .  only  you  can  make  it  better. 


CONWAY  PLANNING  BOARD 

Grayson  Lynn,  Chairman 
Marilyn  Miller,  Vice  Chairman 
Janice  Weinraub,  Secretary 
William  Marvel 
William  Jones 
William  Crowley 
Paul  Ashnault, 

Selectman  Ex  Officio 
Howard  Miller,  Alternate 
Paul  King, 

Planning  Board  Consultant 
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REPORT  OF  LIBRARY  TRUSTEES 


1984 

During  1984  14,755  people  visited  the  Conway  Public  Library  to 
read,  do  research,  ask  for  information  and  check  out  books.  There 
are  21,360  volumes  in  the  library.  Many  paperbacks,  which  are  not 
cataloged,  have  been  given  to  the  library. 

In  June,  Charles  Davis,  a  newly  elected  trustee,  resigned  because  of 
leaving  the  area,  and  the  selectmen  appointed  Robert  L.  Johnson  to 
fUl  the  vacancy  for  the  rest  of  the  year.  Karen  Mac  Donald  resigned 
from  the  staff  after  several  years'  service  to  accept  a  position  with  the 
elementary  school  libraries.  Two  new  members  were  added  to  the 
staff,  Carol  Kennett  and  Pat  Tiberii,  to  provide  for  three  people  to  be 
on  duty  at  all  times  instead  of  two,  and  to  provide  increased  open 
hours  on  Saturdays.  Dudley  Carleton  has  been  employed  as  janitor. 
The  staff  is  highly  professional,  friendly  and  helpful  to  the  public. 
Volunteers  continue  to  play  an  important  role  in  library  activities. 

Civic  organizations,  such  as  the  Tin  Mountain  Conservation  Cen- 
ter, the  Audubon  Society  and  the  Conway  Historical  Society,  con- 
tinued to  meet  in  the  library.  Summer  reading  programs  and  story 
time  programs  were  increasingly  popular  in  1984.  Three  lectures  on 
George  Orwell's  book,  "1984",  were  sponsored  by  the  New  Hamp- 
shire Council  for  the  Humanities. 

Our  Project  READ  (Renew,  Expand  And  Develop)  campaign  to 
raise  $250,000,  started  in  1982,  was  complete  in  1984,  as  a  result 
of  continued  fund  raising  activities,  and  $70,000  voted  at  town  meet- 
ing from  Revenue  Sharing  funds.  Construction  started  in  June,  with 
completion  anticipated  early  in  January  1985.  The  basement  will 
be  both  beautiful  and  functional.  A  new  entrance  from  the  parking 
lot  plus  the  installation  of  an  elevator  will  provide  long  needed  easy 
ingress  as  well  as  accessibility  to  the  handicapped.  The  meeting  room 
will  accommodate  large  groups  for  programs  of  a  civic,  cultural  and 
educational  character.  The  children's  room  will  be  moved  to  the  new 
area,  with  enlarged  space,  and  the  former  children's  room  will  be  used 
for  reference  material.  Modern  rest  rooms  are  being  added. 

The  vision  of  a  library  large  enough  to  expand  its  activities,  with- 
out sacrificing  the  beauty  of  the  building,  is  finally  coming  to  fruit- 
ion, due  to  the  support  of  many,  many  organizations  and  people.  The 
trustees  and  staff  look  forward  to  the  library  becoming  a  center  for 


Town  of  Conway,  N.H. 


61 


civic   and  cultural  activities,  and  they  express  their  heartfelt  appreci- 
ation for  all  the  efforts  that  have  gone  into  this  project. 

HELEN  BUMSTEAD 

Chairman 

Library  Trustees 


Head  Librarian,  Margaret  Marschner,  and  Conway  Library  staff 
dressed  for  "Clash  Day".  Patrons  with  overdue  books  could 
return  them  without  a  fine  if  they  arrived  at  the  library  in  a 
costume  that  "clashed." 
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REPORT  OF  THE 
CONWAY  CONSERVATION  COMMISSION 


One  of  the  major  accomplishments  of  the  Commission  in  1984  was 
the  Natural  Resource  inventory  of  the  Pudding  Pond  Property  (230 
acres)  completed  by  B,  H.  Keith  Associates  of  Conway.  Part  of  the 
inventory  compared  the  1950  pH  (6.0)  and  dissolved  oxygen  levels  (7.2 
ppm)  with  current  conditions.  It  was  found  that  the  pH  (acidity) 
level  of  the  Pond  has  been  at  a  constant  of  6.0  while  dissolved  oxygen 
levels  have  improved  to  approximately  11  ppm.  Due  to  the  beaver 
dams  the  water  depth  has  increased  by  3  to  4  feet  from  that  in  1950. 
Water  samples  were  taken  in  July  and  October  1984  and  another  will 
be  taken  in  May  1985. 

The  inventory  also  mentioned  that  the  recreational,  aesthetic  and 
educational  opportunities  of  the  present  trail  system  was  good  due 
to  the  potential  visual  appeal  and  ecological  richness.  This  report  is 
available  to  be  reviewed  at  the  Town  Hall  and  Conway  Public  Library. 

Included  with  this  year's  report  is  a  description  map  of  the  most 
recently  completed  mapping  of  the  Town  of  Conway  Common  Land 
located  in  East  Conway.  We  are  now  in  the  process  of  redefining  the 
boundaries  of  a  second  parcel  of  Common  Land  located  in  East  Con- 
way to  the  area  north  of  the  intersection  of  the  East  Conway  Road 
and  Fryeburg  Road. 

Cutting  of  brush  to  keep  the  views  and  trails  open  continues  to  be 
an  annual  program  with  town  owned  property.  With  the  increasing 
use  of  Whitaker  Woods  by  cross  country  skiers,  the  scenic  vista  trail 
was  brushed  out  in  December  of  1984.  Additional  clearing  of  brush 
will  be  done  in  Shedd  Woods  along  Route  16  in  North  Conway  in  1985. 

The  Commission  welcomes  Susan  Nichols-Lucy  as  a  new  member 
replacing  Karen  McDonald  who  resigned  during  the  year  due  to  other 
commitments. 

Sincerely, 

DAVID  C.  SORENSEN,  Chairman 

DOUGLAS  BURNELL,  Vice  Chairman 

HERBERT  LUCY 

PHILIP  CLAIN 

WILLIAM  DIONNE 

SUSAN  NICHOLS-LUCY 

ROBERT  BUMSTEAD 

Conway  Conservation  Commission 
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Town  of  Conway  Common  Lands  in  East  Conway 
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WATER  SAFETY  REPORT 


1984  was  a  very  good  year  for  the  Conway  Water  Safety  Program, 
A  record  number  of  chfldren  signed  up  for  Red  Cross  swimming  lessons 
(282),  and  two  combination  swimming  teacher/lifegueird  positions  were 
created  for  Conway  Lake,  providing  better  coverage  for  the  lake, 
and  allowdng  for  jifternoon  classes  to  be  held.  As  usual,  four-week 
sessions  of  Red  Cross  swimming  lessons  were  also  offered  at  Echo 
and  Conway  Lakes  in  the  morning. 

Renewed  interest  was  shown  in  the  Water  Safety  Aide  program 
which  provides  an  excellent  opportunity  for  young  people  to  volun- 
teer while  increasing  their  oviTi  personal  skills.  Also,  thanks  to  a  dy- 
namic swimming  teacher  (Roberta  Hemeon),  interest  was  sparked 
in  starting  a  swim  team  for  this  area.  Any  potential  racers  or  support- 
ers should  contact  Kathy  Bumell. 

All  of  the  instructors  are  to  be  commended  for  a  job  well  done, 
as  are  the  dedicated  parents  and  enthusiastic  swimmers  who  showed 
up  in  all  kinds  of  weather. 

Expenses  for  instructors  were  as  follows : 

Wages  $2,438.64 

Employer  Social  Security  170.70 


TOTAL  $2,609,34 

The  following  are  the  dates  for  next  summer's  Water  Safety  Pro- 
gram: 

Registration  June  8 

Session  I  June  24  -  July  19 

Session  II  July  22  -  August  16 

Respectfully  submitted, 
KATHRYN  A.  BURNELL 
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NORTH  COUNTRY  COUNCIL  ANNUAL  REPORT 


Calendar  year  1984  saw  the  North  Country  Council,  Inc.  observe 
its  twelfth  year  of  successful  operation  for  towns  in  the  North  Country, 
The  Council,  as  a  regional,  non-profit,  public  planning  agency  chart- 
ered under  NH  RSA  36:45,  is  responsible  for  providing  assistance  in 
local  community  planning,  economic  development,  solid  waste,  trans- 
portation, and  municipal  services. 

In  Conway,  the  Council  prepared  a  CDBG  application  for  a  $265,- 
000  revolving  loan  fund  which  will  initially  benefit  the  Center  of  Hope 
and  subsequently  other  economic  development  activities  in  Town.  We 
assisted  the  Town  Community  Development  Director  in  putting  to- 
gether a  successful  housing  rehab  program  for  Center  Conway  and 
worked  with  the  Assistant  Town  Manager  in  obtaining  funds  for  the 
Smith  Eastman  Landing  project. 

The  Council  is  preparing  text  and  illustrations  for  the  Valley  Pride 
Coordinating  Committee's  sign  design  guideline  project.  Information 
was  provided  to  the  Planning  Board  on  certificate  of  occupancies.  As 
part  of  the  Mr.  Washington  Valley  Solid  Waste  District  Plan,  the  sep- 
tage  disposal  situation  in  the  Valley  was  reviewed  and  a  report  pre- 
pared. 

In  economic  development,  the  Council  hosted  in  the  spring  two 
region-viide  economic  development  conferences  with  over  200  busi- 
ness, industry  and  government  leaders  attending.  From  the  confer- 
ences, regional  strategies  were  developed  to  address  such  issues  as 
highway  improvements,  air  service,  regional  promotion,  mechanisms 
for  regional  communication,  development  funding,  and  regional  job 
expansion.  As  an  outgrowth  of  these  conferences,  the  Council  is 
presently  coordinating  the  preparation  of  a  North  Country  Video- 
tape project,  which,  when  complete,  will  examine  the  potential  for 
industry  to  locate  in  the  North  Country.  The  Videotape  will  be  avail- 
able to  Chambers  of  Commerce,  local  development  corporations,  and 
municipalities  in  order  to  promote  their  communities  to  businesses 
looking  to  expand  or  relocate  in  the  North  Country, 

The  Council  has  provided  information  and  guidance  to  several 
towns  on  federal  and  state  grant  and  loan  programs.  This  past  year 
saw  well  over  $2.0  mUlion  in  Community  Development  Block  Grant 
funds  come  to  the  region  for  such  activities  as  housing  rehabilitation, 
water  and  sewer  system  improvements,  a  downtown  revitalization 
study,  an  industrial  park  feasibility  study,  and  business  revolving 
loan  funds. 
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Community  planning  assistance  has  emphasized  master  planning 
and  improvement  in  local  land  use  controls.  New  state  mandates  and 
commercial  and  residential  growth  in  several  towns  have  created  busy 
work  loads  for  planning  boards.  The  Council's  assistance  takes  many 
forms:  regional  workshops,  newsletters,  regulation  review  and  update, 
and  assistance  on  a  regular  or  onetime  basis  for  subdivision  and  site 
plan  applications.  Subdivision  review  workshops  were  held  in  Little- 
ton, Campton,  and  Dalton  and  we  co-sponsored  the  Municipal  Law 
Lecture  Series  in  Twin  Mountain. 

Overall,  the  Council's  major  objective  is  to  work  with  North  Coun- 
try towns  in  solving  local  and  regional  problems.  We  rely  on  and 
appreciate  the  involvement  of  town  officials  and  residents  and  look 
forward  to  assisting  your  town  this  coming  year. 

Your  representatives  to  North  Country  Council  are  Glenn  R.  Saun- 
ders and  Douglas  C.  Bumell.  They  may  be  contacted  through  the 
Town  Office. 
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CONWAY  VILLAGE  PARK  COMMISSION 


Financial  report  of  the  Conway  Village  Park 
January  1,  1985. 

(Washington  St.)  as  of 

Cash  on  Hand  12/31/83 
Interest  N.O.W.  Account 

$1,338.07 
62.25 

$1,400.32 

Expenditures : 
Public  Service  Co. 
Maintenance 
Mowing 

$210.79 
124.45 
195.00 

$530.24 

Balance  as  of  12/21/84 

Town  of  Conway  1984  Appropriation 

$     870.08 
650.00 

Balance  as  of  12/31/84 

$1,520.08 

Respectfully  submitted, 
GOLDEN  M.  WHITE,  Treasurer 
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REPORT  OF  THE  TOWN  FOREST  FIRE  WARDEN 
AND  STATE  FOREST  RANGER 


Our  first  forest  fire  prevention  law  was  enacted  by  our  State  Legis- 
lature 90  years  ago.  This  early  law  set  in  place  a  cooperative  forest  fire 
prevention  and  suppression  effort  between  city  and  town  governments 
and  State  government.  It  simply  stated  that  no  open  fire  could  be 
kindled,  when  the  ground  is  free  of  snow,  without  the  written  permis- 
sion of  the  town/city  Forest  Fire  Warden.  This  law  also  stated  that 
anyone  kindling  a  fire  without  written  permission  shall  be  liable  for 
the  damage  caused  and  subject  to  a  $1000  fine. 

During  the  past  90  years,  this  law  has  worked  so  well  that  it  has 
remained  unchanged.  All  open  fires  when  the  ground  is  not  covered 
with  snow  must  be  authorized  by  the  local  Forest  Fire  Warden.  Per- 
sons kindling  a  fire  without  a  permit  when  one  is  required  are  liable 
for  damages  caused,  fire  suppression  costs  and  subject  to  a  $1000  fine. 

This  cooperative  fire  prevention  law  has  contributed  significantly 
to  our  nationally  recognized  annual  forest  fire  loss  record. 


1984  STATISTICS 


State 

District 

City/Town 

No.  of  Fires 

875 

34 

7 

No.  of  Acres 

335 

39 

2 

E  SVEN  CARLSON 

DON  WEST 

Forest  Ranger 

Forest  Fire  Warden 

Town  of  Conway,  N.H. 
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